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Margaret Jewelry is the jewelry shop , which operates the business as a
manufacturer and distributor of fine jewelry, located on 2™ Floor in Central Department store
Pinklao Branch, with opening hours at 11.00 am — 8.30 pm on every day.

The research’s purpose is for studying the opportunity of the business operation
and for estimating the possibility of the investment for being the suggestion for operating the
business and for asking for the loans from the financial institute.

For the way to study, it is studied in the type of business arrangement of the
Department of Industrial Promotion, the industrial Ministry by searching the information and
analyzing the factors affecting to the business for knowing the situation of the business and the
opponent. This is used for the decision making to defining the strategy of the business and
creating the advantage over the opponent which lead to the success in the business operation and
analyze the compensation from the investment. All factors allow the financial institute to have the
confidence for considering the loans for the business.

For the study’s result for being successful in the business operation in the
executive management, the business uses the strategies to lead the success by the Differentiation
Strategy and Lower Cost Leadership Strategies in the operation by offering the difference of
products and services, together with the affordable price for each product. The marketing plan
emphasizes on the marketing strategy using Marketing Mix 4P’s. The business operates the
process controlled by the flow chart for systematic business. The financial plan, the business have
been estimated the payback period of business for 13 months and the net present value at the end

of the fifth year will be 9,527,573.81 baht.
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