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COMMISSION'S METHOD ON EFFICIENT MANAGEMENT OF SUPPLY 
OPERATION. INDEPENDENT STUDY ADVISOR: ASST. PROF. PITAK SIRIWONG, 
Ph.D., I 06 pp. 

The purpose of this independent study was to identify the problems occurred 
during the supply operation performed by the head of the supply operation and the 
supply officers and the problems faced by the service recipients in order to come up 
with solutions and prevention. The study employed the qualitative research method 
using documentary research and in-depth interviews. The main subjects for the 
interviews consist of administrators and supply officers of the Office of the Higher 
Education Commission (OHEC) and OHEC's supply service recipients. 

The findings were identified as follows; 

(I) Planning - Prior to the procurement of supplies, the supply officer is 
required to submit the supply procurement proposal for the Secretary 
General of the Higher Education Commission's approval. 

(2) Procurement - The supply officer makes supplies purchase in compliance 
with the Prime Minister's Office's Regulation on Procurement B.E. 2535 
and the Prime Minister's Office's Regulation one-Procurement B.E. 2549. 

(3) Control - Upon receiving the supplies, the committee verifies the supplies 
procured in accordance with the contract's condition. The supply officer, 
then, registers the list of supplies. 

(4) Disposal- The supply officer disposes of the remaining supplies at the end 
of the fiscal year in compliance with the Prime Minister's Office's 
Regulation on Procurement B.E. 2535. 

(5) Communication - OHEC does not put up the departmental name plates for 
clear notification of people from outside. 

(6) Contract - OHEC sluggishly notifies the successful bidder to enter into a 
contract and the private enterprises perceived that OHEC has inadequate 
supply officers to handle the work. 

(7) Consignment - In case of delayed consignment, OHEC imposes a fine to 
the contract partner in accordance with the contract's condition and the 
contract partner agrees to act accordingly. 
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