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This study is the application of the principles used by the project management
system to manage inventory. Solve the problems of complex functions. Warehouse is more
important for Real-Time Management of this project will be used to indicate progress. The
results of the project. The cost of this project includes the cost of installing 54,000 baht cost,
equipment cost 421,000 baht cost of the program to 250,000 baht and the cost of the project
28,100 THB total investment of 753,100 baht from the study found. Duration of the installation
and testing on the basis of project management applications for 161 days and to accelerate
the project to make the project a project faster. By applying a mathematical model of the
program was written as a linear equation used to calculate the duration of the project with
minimal cost to accelerate the lowest cost. Lindo using the calculated value comes out. This
makes the cost of accelerating the project is 221,420 baht when combined with the cost of
investment is 753,100 baht, resulting in the cost of investment is equal to 974,520 baht, an
increase of costs, ever. 22.72% and the duration of the project from 161 days to just 141
days, down from 21 days or a decrease of 13.04%, resulting in a decrease in the revenues of
about 37,926 baht from the period of operation. The reduction was 21 days.
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20 19 NAAOUILVUATIGANY 14
21 19 Set up SEUUNBNIZIATEUNN 1903 9 8
22 20,21 | UYseiiumalasamsuas N uneu 3
23 22 | dalasamsuazagilwa 2
M13199 22 LEAAIMIMUINHUFUNINGA
04-02-2011| Activity | On Crtical | Activity| Earliest| Earliest | Latest | Latest| Slack
16:43:17 Hame Path Time Start Finizh Start | Fimizh | [L5-E5]
1 A Yes 7 0 7 0 7 0
2 B no 5 0 5 2 7 2
3 C Yes 5 7 12 7 12 0
1 D Yes 14 12 26 12 26 0
5 E Yes 11 26 37 26 37 0
6 F Yes 3 37 40 37 40 0
7 G Yes 14 40 54 40 54 0
g H Yes 35 54 89 54 89 0
9 I no 28 54 82 57 g5 3
10 J no 4 82 86 85 89 3
11 K no 5 54 59 84 89 30
12 L no 10 54 64 79 89 25
13 M Yes 2 89 91 89 91 0
14 N Yes 3 91 94 91 94 0
15 0 Yes 4 94 98 94 93 0
16 p Yes 1 98 99 98 99 0
17 o Yes 28 99 127 99 127 0
18 R Yes 10 127 137 127 137 0
19 5 Yes 5 137 142 137 142 0
20 T Yes 14 142 156 142 156 0
21 T no 8 142 150 148 156 6
22 v Yes 3 156 159 156 159 0
23 W Yes 2 159 161 159 | 161 0
Project Completion| Time = 161 Days
Total Cost of | Project = $753.100 [Coszt on CP = $%$263.100]
Humber of| Cntical | Path(s] = 4
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10 9 Aansaad I 3 4 5
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11 7 39111 19z N 1¥119n0UN N DT 4 5 6
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19 18 Supplier 4 5 6
20 19 | nadeusTUUATIFANIY 13 14 15
21 19 Set up FEUUWONIZIAToNNN 1993 ¢ 7 8 9
22 20,21 ﬂizgﬁuwahammmmmmuﬁwm 2 3 4
23 22 Jalasamsuazagiua 1 2 3
M13199 24 UAAIMIMUINNUFUNINGAUVY PERT
03-05-2011| Activity | On Critical | Activity | Earliest | Earliest | Latest | Latest | Slack | Activity Time | Standard
22:36:33 | Mame Path |MeanTime| Stat | Fimsh | Stat | Fimish |[LSES)| Distibution |Deviation
1 A Yes 1 0 7 0 7 0 | 3ime estimate 0.3333
2 B no ] 0 ] 2 7 2 | }ime estimate 0.3333
3 C Yes 5 7 12 7 12 0 3Hime estimate 03333
4 D Yes 1 12 26 12 26 0  3Time estimate 0.3333
b E Yes 1 26 7 26 7 0 3}Time estimate  0.3333
b F Yes 3 kT 40 kT 40 0 3Hime estimate 03333
i G Yes 1 L] 54 L] 54 0  3Time estimate 0.3333
8 H Yes | 351667 54 891667 54 891667 0  3-Time estimate 1.1667
9 I no 2 o4 82 | 571667 0851667 3.1667 ' 3-Time estmate 1
10 J no 4 82 86 | 851667 891667 3.1667 3-Time estmate 03333
1 K no 5 54 59 | 841667 891667 30.1667 3-Time estimate 03333
12 L no 10 54 64 | 79.1667 891667 25.1667 3-Time estimate 03333
13 M Yes 2 89.1667 911667 831667 91.1667 0  3Time estimate 0.3333
14 N Yes 20333 911667 94 911667 94 0 3}ime estimate 01667
19 0 Yes 4 94 98 94 98 0 3}Time estimate 0.3333
16 P Yes 1.1667 98 991667 98 991667 0  3-Timeestmate 01667
17 0 Yes 20 991667 127.1667 99.1667 1271667 0  3-Time estimate 1
18 R Yes 10 1271667 137.1667 127.1667 137.1667 0  3-Time estimate 0.3333
19 5 Yes § 1371667 1421667 137.1667 1421667 0  3-Time estimate 03333
20 T Yes 14 1421667 156.1667 142.1667 156.1667 0  3-Time estimate 0.3333
21 u no 8 1421667 150.1667 148.1667 196.1667 6  3-Time estimate 03333
22 ¥ Yes 3 156.1667 159.1667 156.1667 199.1667 0  J-Time estimate 03333
2 W Yes 2 159.1667 161.1667 159.1667 161.1667 0  3-Time estimate 03333
Project Completion  Time = 16117 | days
Mumber of Critical =~ Path(s) = 4
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04-02-2011( Activity | On Cntical | Activity | Earliest| Earliest | Latest | Latest| 5Slack
16:43:17 Mame Path Time Start Finizh Start | Fimizh | [L5-ES]
1 A Yes ¥ 1] 7 0 ¥ 0
2 B no L] 1] 5 2 ¥ 2
3 C Yes L] 7 12 ¥ 12 1]
4 D Yes 14 12 26 12 26 0
L] E Yes 11 26 37 26 37 0
[ F Yes 3 37 40 I7 40 0
¥ G Yes 14 40 4 40 54 0
8 H Yes 35 hd 89 hd 83 0
9 I no 28 54 82 A7 85 3
10 J no 4 g2 86 a5 89 3
11 K no L] 54 59 g4 89 30
12 L no 10 54 G4 79 89 25
13 M Yes 2 83 n a3 n 0
14 H Yes 3 m 94 mn 94 0
15 0 Yes 4 94 98 94 98 0
16 P Yes 1 98 99 98 99 0
17 1] Yes 28 73 127 99 127 0
18 R Yes 10 127 137 127 137 0
19 5 Yes L] 137 142 137 142 0
20 T Yes 14 142 156 142 156 1]
21 u no g 142 150 148 156 [
22 ¥ Yes 3 156 159 156 159 0
23 W Yes 2 159 161 159 161 0
Project Completion Time = 161 Days
Total Cost of | Project = $753.100| [Coston CP = $263.100]
Mumber of  Critical Path[z] = 4
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A15199 39 LAAIMIATUIUMIMHUANIA WY PERT

03-05-2011| Achwvity | On Cntical | Activity | Earliest | Earliest | Latest | Latest | Slack | Activity Time | Standard
22:36:33 Name Path |Mean Time| Start Finish Start Finish | (LS-ES]| Distribution | Deviation

1 A 1 Yes Fi 0 7 0 7 0 3-Time estimate 0.3333
2 B no h 0 h 2 7 2 3-Time estimate 0.3333
3 C Yes 5 Fi 12 7 12 0 3-Time estimate 0.3333
4 D Yes 14 12 26 12 26 0 3-Time estimate 03333
h E Yes 1 26 ¥ 26 ¥ 0  3Time estimate 0.3333
b F Yes 3 37 40 37 40 0 3-Time estimate 0.3333
7 G Yes 14 40 0 40 b 0  3Time estimate 0.3333
H] H Yes 35.1667 hd 89.1667 hd 89.1667 0 3-Time estimate 1.1667
| | no 28 0 82 B7.1667 851667 | 3.1667 | 3-Time estimate 1

10 J no 4 82 a6 851667 891667 | 3.1667 3-Time estimate 0.3333
11 K no 5 0 L] 841667 89.1667 | 30.1667 3-Time estimate 0.3333
12 L no 10 hd 64 791667 891667 | 251667 3-Time estimate 0.3333
13 | Yes 2 89.1667 91.1667 | 891667 91.1667 0  3Time estimate 0.3333
14 N Yes 28333 | 91.1667 94 91.1667 94 0  3-Time estimate 0.1667
15 0 Yes 4 94 98 9 98 0  3Time estimate 0.3333
16 P Yes 1.1667 98 99.1667 98 99.1667 0  3-Time estimate 0.1667
17 1] Yes 28 99,1667 127.1667 93,1667 127.1667 0  3-Time estimate 1

18 R Yes 10 127.1667 137.1667 1271667 1371667 0  3-Time estimate| 0.3333
19 5 Yes 5 137.1667 142.1667 137.1667 1421667 0  3-Time estimate| 0.3333
20 T Yes 14 1421667 156.1667 1421667 156.1667 0  3-Time estimate| 0.3333
21 u no 8 1421667 150.1667 148.1667 156.1667 6  3-Time estimate| 0.3333
22 L) Yes 3 156.1667 159.1667 156.1667 159.1667 0  3-Time estimate| 0.3333
23 W Yes 2 159.1667 161.1667 159.1667 161.1667 0  3-Time estimate| 0.3333

Project Completion,  Time = 161.17 days
Humber of  Cntical Pathls] = 4
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Flow Process Chart

Location: Summary
Activity: Event Present | Proposed Savings
Date: Operation
Operator: | Analyst: Transportation
Circle appropriate method and type: Delay
Method: Present Proposed Inspection
Type: Machine Material Worker Storage
Time (m)
Remarks: Distance (m)
Cost
Event Description Symbol . T|_me _D|stance Recf)tm?r?en
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Flow Process of WMS.
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