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This study is the application of the principles used by the project management
system to manage inventory. Solve the problems of complex functions. Warehouse is more
important for Real-Time Management of this project will be used to indicate progress. The
results of the project. The cost of this project includes the cost of installing 54,000 baht cost,
equipment cost 421,000 baht cost of the program to 250,000 baht and the cost of the project
28,100 THB total investment of 753,100 baht from the study found. Duration of the installation
and testing on the basis of project management applications for 161 days and to accelerate
the project to make the project a project faster. By applying a mathematical model of the
program was written as a linear equation used to calculate the duration of the project with
minimal cost to accelerate the lowest cost. Lindo using the calculated value comes out. This
makes the cost of accelerating the project is 221,420 baht when combined with the cost of
investment is 753,100 baht, resulting in the cost of investment is equal to 974,520 baht, an
increase of costs, ever. 22.72% and the duration of the project from 161 days to just 141
days, down from 21 days or a decrease of 13.04%, resulting in a decrease in the revenues of
about 37,926 baht from the period of operation. The reduction was 21 days.
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