d I v % any 14 U
siuuy saznagnslumadudlszneumsdsnnveayaiislsanennaminszeneduguas

Tae

ala v d
N]x‘lﬁTJ“lJﬂﬂJ‘l! avNaNYIWU

a a ddud U d! = U a a Y a
Inendinus i uaiunilavesmsanmnmunangassyanusmsgstaumadia
=Y
¥ IMsdsznaums
vanaInenay uvIngasaalng
Umsanu 2554

d
fvantvesladnInenay uriInenagfaling



d I Y v an 1% %
sUnu naznagnslumaiilugisznoumsdnnvesyaiizlsanennadnszenaHugiuas

e

ala 4 d
uNﬁTJ‘IJﬂN‘L! aDNaNLIM

%mﬁwuﬁfzgﬂuthuﬁf;aGufz)amiﬁnmmuﬁé’ngmﬂ%ﬁy]ﬂ%msqsﬁwmﬁmﬁm
M INmsdszneums
Vi Inenas uvinnendedathng
Umshinm 2554

a A Qd K a A U a U A
AVaNHUBIVUNAINIQY wyInenasaahns



PATTERN AND STRATEGY FOR SOCIAL ENTREPRENEURSHIP

OF CHAO PHYA ABHAIBHUBEJHR HOSPITAL FOUNDATION

By

Pitimon Lomsomboon

A Thesis Submitted in Partial Fulfillment of the Requirements for the Degree
MASTER OF BUSINESS ADMINISTRATION
Program of Entrepreneurship
Graduate School
SILPAKORN UNIVERSITY

2011



7 A

Ly a A 1Y a v Aa I a 4 o
TaunaInenas ynIneaesaaling aumiﬁ’mmuwumsm “gﬂzm‘u Hagnagns

q

9 [Y]

I [ an ara
Tumailudusgneumsdsnuveayais Issmennad mszeesoguuas” muslag weanlauu

Jd 3 1 % [ = a a v oA a
z%uﬁnyjm Lﬂuﬁﬁuﬁﬁﬂﬂl@ﬂﬂTﬁﬁﬂHT@TJJWaﬂq@ﬁﬂiiyﬂ]u1ﬂiﬁ”li‘§§ﬂ%ﬂﬁ”lllﬂ!cﬂﬂ a1V

M3UsEnoUNIS

(aemans19156 as.mle s13viruaed)

S a a 4
mmiwﬂ‘?ﬂmmmuwuﬁ

an

R 7 Ao o 7
Qﬂf’)ﬂ?ﬂﬁ@]ﬁ'ﬁniﬂ AT. NNNY ATINA

AUZNTIUNTATIVAOUINTNUT

.................................................... 1J5L5IUNTTUMS
o a Jo o A

(019136 AT FUUNTY Taunadnmy o)

............ Loveeeeeeeeeeeeneniid e,

.................................................... AFTUMS

Y1 J J a
(Aeeneans19138 as. Inlsan 3 lae)

............ USRS SR P

.................................................... NITUNIT
1 4 A v Jdan J
(ﬁ%')ﬂﬂWﬁﬁi?ﬂWﬁﬂ AT. NNNY A3

............ Loveeeeeeceneneenecd e



53602721 : €1U1IIMIUsznoUMS

o

o o J o an o
ey - gluuuseznagns/dilszneumsdean/yais Isamennaswssee s ugIAs

3

aa 4 J I @ an
YAy dewenysal : juvvuaznagns lumailudlszneumsdinuvesyaiis Isanenina
@ I a a J A v Jdaa J
NIz 8NIUAT. 819130NUTAIINGTNUST : we.AT. WY 7329, 116 nih.

ao Ao s A = v 7 v
mAvetIaglszasd 1) menymsliarumune oy waznagnsmatugsznouns
1 ] Y
danuveayaild Isanennadmszoesoguas uag 2) ednulymglassannavuazuuimiand 1y

o Aa I Y [ an 9 1Y < I a o
ﬂi‘gﬁ11uﬂ1§ﬂ1lu‘LNTL!HJ‘L!I’dﬂi‘?.1ﬂ’tT]Jfﬂi?Nﬂ11%’0\311”au‘ﬁ15\1Wflﬂﬂﬁliﬂw%'gfﬂﬁlﬂﬂﬂulﬂﬁﬁ “T%\H‘]Juﬂﬁ'f]‘flﬂ

a o A g ) o oA P s 3 o Yo
PP UNTIN Iﬂﬂﬂ’]ﬁf]j‘ﬁﬂi’]ﬂ{]ﬂ’ﬁm?ﬂﬂ’] Eﬁﬁﬂjﬁm‘]aﬁaﬂ iG] leumﬂﬂﬁﬂﬂuiWUHTEJ‘UWEJLLMWM

U
G =)

uTewne T iAvesyats Isamennad wszenedeguasuazamdnnguayu lnsihuanis v.asius

@

v o < Iy o o A 1 o a
PﬁfﬂEJ‘VHﬂW‘Jlﬂ‘UﬂTﬁ]NﬁIﬁﬂi%’)ﬁﬂﬁﬁﬂﬂ”llﬁlﬂiﬂﬂﬂlﬂﬂﬁﬂ MIFTUNAUVVUTIUIIY UAZUUTUDNONITIVY

FemMIuITeY
Ao 1 =& Y I F @ aa
Ham3 ey nmsaneInsldanunuelumsiudilszneunisdiauveyais
v 1 I [ aa
Tsanennadmszeesoguasazlldnanuvuelumsiudlszneumsdeanvesyaiis Tsawea
v o A g s A1 T2 A4 g9 o A ) < a A
mszeesoguas asiluesdniineasuieudymdinuazdunadoy Wumsisznougsnon

Y
] [ { v A Vo

[ a I { [ 1 a
yardawalseTowl vamadseleminmnavuilumalse Teminnsuaugday 1aus msauasuuay

3 a
@

wanneyuIng Ine duadumsignayulwsuuinyasdunsd

% o '
i]'lﬂﬂ'liﬁﬂ‘]el'131]lL’U’ULl,a$ﬂ'dE!Wﬁ‘1/]'Nﬂ'li@]ﬁWﬂﬂJfJ\iﬂi}ﬂigﬂﬂﬂﬂﬁﬁﬁﬂN Tagvnuslsmnnues

@

o @ a aa I @
Aszneumsdenuauanyuzyoimslsznougsne yalsatailudisznoumsnudsnuununday Ao

and '

I 1 a a a o a o

WumsnaueaIusznIemsaedum wazuims jUuuumsusmstanms yaisimaudimsnonan
aa g v A v a J o a " o o

yoyaisiilu 3 dhe fie thefvnssuTsanena dhewangidygine vagiheiannguauuazdnm

J v a

aa Y J a2 a I J v J A o A anq 9
yaiisa lgnagnimansady ladlunagniszavesansnlumsduiiums nagnsssaugsnoyailsly
s Y 1 o 1 a 9 o o J 4
NagNBaINANULANAI taznagns lumsdaaiumsvelaslsmslsznduiuionns
nagnt dnlszaunumsamavesyails lssnennas mzeeseguasnun ludunaa s
~ a & A o A4 A A o d A Y o A o
IjduunaInaeliaae o1 1n303d1019 1A503A1 waaduaaiy Taenquiihnineranvesnaana
I Yy A P a Y = ) a 9 )
hugndosmsgualuGoaesguam Tudumsuims 1dun mawaumn Inelinsldanaudues 19
a o o I @ @ ' v o '
naanusiayu lnsesoguasTumsuia Wumssvlseiuguain nazlimsvensyesnamsiaiimiite
@ ' I @ ° ' ' aa 4
Tagsalitgauiudumusmielunaazmaveslszma yaiisyuiumsldnnuiluGesasingn
a ' i g ' a a '
vosayu lnsstiaaes edlumsuennaniigamwyesdusuazysns Tumedouuinndims Tuvan

@

1 Y] Y Y Y I aol = a a a [ S A
lLa%ﬂ’lﬁLL%ﬂLlWUWUiﬂﬂ'ﬂllgﬂ'luﬁ'iiWﬂmﬁiJulIW§'Lﬂuﬂ'l§'EJ'lﬂQﬂﬁgﬁﬂﬁﬂ'lwshlmﬁﬁﬂmm ums ﬂEﬂLL‘UU
v

Y Y Y 1 v oA @ a Y 1A k3 9 2 Y
Frumnelulsanenaliereany iueis SJﬂﬁﬁ]ﬂ’JNﬁuﬂHﬂuWN’Jﬂ‘ﬂll“!ﬁﬂﬂiﬂﬂ wiounuiheven

assnnuvesayu lns lunaazsiiauazimsuaassa Hoddamu

1% IN5UsLNOUNS UNAINYIAY VIINeIaedalng nsdnui 2554
AVHDBDOUTNANH Voo



53602721 : MAJOR : ENTREPRENEURSHIP
KEY WORDS : PATTERN AND STRATEGY/ SOCIAL ENTREPRENEURSHIP/ CHAO PHYA
ABHAIBHUBEJHR HOSPITALI FOUNDATION.
PITIMON LOMSOMBOON : PATTERN AND STRATEGY FOR SOCIAL
ENTREPRENEURSHIP OF CHAO PHYA ABHAIBHUBEJHR HOSPITALI FOUNDATION.
THESIS ADVISOR : ASST.PROF. PITAK SIRIWONG, Ph.D. 116 pp.

The aims of this research were to study the meaning, pattern, strategy,
troubleshooting and solution of Chao Phya Abhaibhubejhr hospital foundation. This study was
conducted and analyzed by phenomenology method. Nine informants who participated in this
study were the leaders and worker nominees of Chao Phya Abhaibhubejhr hospital
foundation and Dong Bung villager who work with herbal plants. All data was collected by in-
depth interview, participant observation, media and internet.

The results of study the meaning of Chao Phya Abhaibhubejhr hospital foundation
showed Chao Phya Abhaibhubejhr hospital foundation was a social entrepreneurship which
found to solve the social and environmental troubleshooting. Although Chao Phya
Abhaibhubejhr hospital foundation was the profit organization, all profit will be returned to
society such as encouragement and development of Thai herbal plant and encouragement of
herbal plant culture as organic agricultural standard.

The foundation was provided both product and service based on social
entrepreneurship approach. The administrative organization has been divided into 3
departments which were hospital activity, Thai wisdom and Community and Society
Development.

Study of marketing mix of products and service of Chao Phya Abhaibhubejhr
hospital foundation, the foundation provided various products such as drugs, cosmetics and
beverages. The targets were the customers who pay attention to their health. The high quality
products were obtained and garunteed by GMP and supported scientific data. Chao Phya
Abhaibhubejhr products was used for Thai massage service. The slogan “Good but Cheap”
has been used for pricing policy. Product distributors were located in different region of
Thailand in order to distribute the product effectively. Providing of Knowledge and Thai
wisdom about properties of herbal plant was used as a main marketing strategy by viral
marketing and brochure. The shop was clean and the products were labeled for price and
properties clearly.

In this study, Chao Phya Abhaibhubejhr hospital foundation was successful and
can be used as a model for other social entrepreneurship. The pattern and strategy of Chao
Phya Abhaibhubejhr hospital foundation may useful to others or establishment of new social
entrepreneurship
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