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THESIS ADVISOR : ASST.PROF. PITAK SIRIWONG, Ph.D. 116 pp.

The aims of this research were to study the meaning, pattern, strategy,
troubleshooting and solution of Chao Phya Abhaibhubejhr hospital foundation. This study was
conducted and analyzed by phenomenology method. Nine informants who participated in this
study were the leaders and worker nominees of Chao Phya Abhaibhubejhr hospital
foundation and Dong Bung villager who work with herbal plants. All data was collected by in-
depth interview, participant observation, media and internet.

The results of study the meaning of Chao Phya Abhaibhubejhr hospital foundation
showed Chao Phya Abhaibhubejhr hospital foundation was a social entrepreneurship which
found to solve the social and environmental troubleshooting. Although Chao Phya
Abhaibhubejhr hospital foundation was the profit organization, all profit will be returned to
society such as encouragement and development of Thai herbal plant and encouragement of
herbal plant culture as organic agricultural standard.

The foundation was provided both product and service based on social
entrepreneurship approach. The administrative organization has been divided into 3
departments which were hospital activity, Thai wisdom and Community and Society
Development.

Study of marketing mix of products and service of Chao Phya Abhaibhubejhr
hospital foundation, the foundation provided various products such as drugs, cosmetics and
beverages. The targets were the customers who pay attention to their health. The high quality
products were obtained and garunteed by GMP and supported scientific data. Chao Phya
Abhaibhubejhr products was used for Thai massage service. The slogan “Good but Cheap”
has been used for pricing policy. Product distributors were located in different region of
Thailand in order to distribute the product effectively. Providing of Knowledge and Thai
wisdom about properties of herbal plant was used as a main marketing strategy by viral
marketing and brochure. The shop was clean and the products were labeled for price and
properties clearly.

In this study, Chao Phya Abhaibhubejhr hospital foundation was successful and
can be used as a model for other social entrepreneurship. The pattern and strategy of Chao
Phya Abhaibhubejhr hospital foundation may useful to others or establishment of new social
entrepreneurship
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