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Independent Study Title Website Development of Student Development and
Alumni Relations Unit, Faculty of Science, Chiang

Mai University Using Kanban Software Project

Management
Author Mr. Jira Khanthong
Degree Master of Science (Computer Science)
Independent Study Advisor Asst. Prof. Dr. Watcharee Jumpamule
ABSTRACT

250634

The purposes of this research were to 1) present a method to use the principle of Kanban
software project management in developing a software project, 2) develop a website application
program that used such proposed method: using the development of the website of Student
Development and Alumni Relations Unit, Faculty of Science, Chiang Mai University, as a case
study. Developing a software project by using the principle of Kanban software project
management was divided into 3 phases, which included 1) Initial Phase concerning the analysis of
the overall picture so as to break the job down into subsystems, 2) Development Phase involving
the development of the sub-system tasks from the initial phase, and 3) Closing Phase being the
integration of subsystems into one system, overall testing and task submission. In each phase, task
was separated into sub-tasks. Then they were chosen according to priority. After that, each sub-
task was placed in Kanban board for displaying work status and limiting the amount of work
properly by employing Target Process software as a tool to record workflow and support the
display in the form of virtual Kanban board. The developed system contained 6 key components:
public relation news, activity gallery, webboard, document download, activity calendar, and
member system.

The result from using Kanban software project management revealed that such
management was a good project management style appropriate for web-based task because it
showed the progress of the development and encouraged the task operation, the developed system
was able to operate as accurately as required by users, and the study time line generally decreased
by 53.85% from the means of the result of the Computer Science Graduate Student Study Time

Survey.
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