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ABSTRACT

This research aimed to develop a model for enhancing teachers’ commitment to
schools under the Primary Educational Service Area Offices. The research methods were
divided into three steps. The first step was to elicit the elements and approaches to
enhancing the teachers’ commitment by synthesizing related documents and
interviewing sixteen experts. The second step was to establish and examine the model
for enhancing the teachers’ commitment by applying the results found in the first step as
a model framework and verifying the model appropriateness focus group discussion
among nine experts. The last step was to assess the feasibility and benefits of model for
enhancing the teachers’ commitment to schools by holding the public hearing of sixty
experts.

Results of the study were as follows

1. Four factors enhancing teachers’ commitment were commitment to schools
comprising three aspects, to students in five aspects, to teaching profession in four
aspects, and to community in three aspects.

2. Factors enhancing teachers’ commitment to school in three levels, namely
2.1) the organization level which comprises the following four areas -- policy vision,
strategy ,clear-cut and appropriate organizational structure, environments conducive to
implementation and information technology and communication; the human resource

management in four aspects -- selection of personnel, planning for personnel



management work, personnel development, and personnel retention, 2.2) the group
level which deals with three aspects of operation comprising the development of team
work, a multi-faceted communication system, and the creation of professional learning
community and 2.3) the individual level which are carried out in two aspects, namely the
qualifications and behavior of the administrator, and those of teachers.

2. Results of the assessment of the model of enhancing teachers’ commitment
to school under the primary educational service area office indicated the feasibility at the

higher and highest levels of benefits in application.



