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This research is an application of the quality management system to
develop the management system and improve the solutions for the problems in
organization. A reed Manufacturer in the weaving industry is a case study company in
this research. The quality of product is a problem of this firm. The lack of control,
coordination, and standardization are the main causes of problem. The 1SO 9001:2008
which is the standard for quality management was implemented by designing work
systems e.g. document control, production management, human resource
management, pyrchase, inventory control, and delivery process. These work systems
are achieved through quality manual, work procedure, work instruction and work record.
The improvement of these work systems eliminate causes of problem and increase the

management efficiency of this business significantly.





