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This research is an application of the quality management system to
develop the management system of a small business enterprise. A pottery manufacturer
is a case study company in this research. The operation cost and efficiency are the
problems of this firm. The 1SO 9001:2008 which is the standard for quality management
was implemented by designing related documents e.g. the quality manual, work
procedure, and work instruction. These documents are able to improve work systems
e.g. production management, human resource management, purchasing, and
document controlling, inventory control. The improvement of these work system does not
only reduce the problems of the firm but also increase the management efficiency of this

business significantly.





