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The purposes of this research were 1) to study the employment practice of skilled 

labor for interior contractor in various types of business operation, and 2) to evaluate suitable 

employment type for interior contractor. The samples of this research are 20 small built-in 

furniture companies with no more than 10 skilled labor employees in Bangkok, Thailand. 

The research instruments were the data gathered via interviews with employers 

consisting of questions regarding basic information of the organization and the pros and cons 

in quality, time and budget management in relation to different employment types of skilled 

labor. The data were analyzed using business genre related factors and construction project 

management related factors. The method employed is a logical analysis to determine the 

relations of these factors to the type of employment chosen by employers as well as the 

suitable skilled labor employment type for built-in furniture industry.  

The results of this research were as follow: 

1. Business genre and business period/length are the factors in employment type 

selection for built-in furniture construction organizations.  

2. The main objectives in construction management, which are quality, time and 

cost control, are factors in employment type selection for built-in furniture contractor.  

3. The construction management related factors together with the data of 

experienced built-in furniture contractor lead to the conclusion that the suitable employment 

type for skilled labor is permanent or full-time. 
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