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The purposes of this study were to study strategic leadership of head nurses,
performance management of nurse division, and effectiveness of patient units as
perceived by staff nurses, General Hospitals and to examine the relationships between
strategic leadership of head nurses, performance management of nurse division, and
effectiveness of patient units as perceived by staff nurses, General Hospitals. Study
subjects consisted of 352 staff nurses, selected by two —~ stage sampling. The research
instruments were strategic leadership of head nurses, performance management of
nurse division, and effectiveness of patient units questionnaires. All questionnaires were
tested for content validity and reliability with Cronbach’s Alpha Coefficients of .97, .96,
and .95, respectively. Data were analyzed by frequency, percentage, mean, standard
deviation, and Pearson’s product moment correlation coefficients.

The major findings were as follows:

1. Strategic leadership of head nurses, performance management of nurse
division, and effectiveness of patient units as perceived by staff nurses, General
Hospitals were at high level. (X =3.85, 3.62, and 3.90, respectively).

2. Strategic leadership of head nurses, performance management of nurse
division were moderate positive significantly correlated with effectiveness of patient units
as perceived by staff nurses, General Hospitals at the .05 level. (r = .67, and .64,

respectively).





