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ABSTRACT T 14689 1

The purposes cf this study were to find out the factors relating the job
commitment of supervisors, to find out the factors affecting on the job commitment of
supervisors and to develop the supervisor job commitment development model. Four
factors were selected for this research and analysis. The first factor was demographic
factors, comprising the following 5 variables; sex, age, education, work in service and
status. Secondly, characteristic factor comprised the following 5 variables; skill variety,
task identity, task significance, autonomy and feedback. Thirdly, job satisfaction factor
comprised the following 5 variables; co-worker, supervision, work itself, compensation
and promotion. Finally, work environment factor comprised the following 3 variables;
ieader-member relationship, task-structure and position-power.

The survey method was conducted to gather data from supervisors in
semiconductor industries. Research samples were 78 supervisors. The questionnaires
were 100 percent returned without deficiency. The statistics used to study this research
were multiple correlation for determining the factors relating to job commitment and the
multiple regression analysis for determining the factors affecting on job commitment. In
addition, the focus group method was introduced to develop the supervisor job

commitment development model.

The results of this research were foliowing: ]’E 1 4 6 8 9 ]_

1. The factor relating to the job commitment which found at high statistical
significance and positive relationship was the job satisfaction factor. The demographic,
job characteristic and work environment factors showed no statistical significance of the
relation.

2. The best predictive variables among 18 variabies arranged in consecutive
order were the supervision, compensation, position power and autonomy.

3. The six steps of the supervisor job commitment development model, which
were introduced to develop the job commitment of supervisors, were 1) Definition of
Opportunity, 2) Analysis and Icentification of Cause, 3) Setting Job Commitment Action

Plan, 4) Implementation, 5} Corfirmation and 6) Standardization.





