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ABSTRACT
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The study is a cross sectional descriptive investigation. The purpose was to study the
motivation of chiefs at Health Centers of the Khon Kaen Province to manage health projects.
From a total number of 248 chiefs of Health Centers of the Khon Kaen Province 190 were
selected by systematic random sampling using the Cohen’s formula. For the research a
questionnaire and in-dept interviews had been applied. The content validity of the questionnaire
was evaluated by 3 experts. A pilot study was conducted at the Chiyaphum province and the
Cronbach’s alpha coefficient was found to be 0.95. Quantitative date from 190 participants were
collected by the questionnaire and 10 staff, who were the key informants, were interrogated by in-
dept interview during 1 ' December 2009 to 15" January 2010. Quantitative data were analyzed
by a computer program and percentages, means, standard deviations, Pearson Product Moment
Correlation Coefficient and Stepwise Multiple Regression were calculated.

Most of the participants were males (51.6%) with an average age of 43.72 years old, the
average income was 27,414.09 Bath. Most of the chiefs graduated with a bachelor’s degree
(80.0%). Performance of experience was less than 10 years (53.7%). The majority of them
(66.8%) underwent training about health project management for about 1-3 times per year
(88.2%).

The motivation to conduct health projects was at a ‘high’ level (;= 3.71, S.D. = 0.38),
and Hygiene factor were at ‘high” level (x = 3.86, S.D. = 0.37 and x = 3.61, S.D. = 0.44) And the
motivation to manage health projects was also high (;=3.90, S.D. = 0.51). Demographic
characteristics such as gender, age, income, education, working experience, and training. All these

variables were not significantly correlated to the motivation to manage health projects. The
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motivation Factor, Motivation variables and Hygiene variable were significantly correlated to
manage health project by the chiefs at Health Centers Khon Kaen Province at 0.01 level (r =
0.666, p-value < 0.001, r = 0.711, p-value < 0.001, r = 0.573, p-value < 0.001). A number of
variables significantly at p<0.05 predicted the motivation to manage health projects. Those had
been responsibility of the staff of the health centers, policy and issues of the administrative
system, working status of hygiene, the motivation to achieve a good result and the willingness to
take own initiatives. Also of importance had been the working environment. The variation of the
score by which ‘motivation’ was measured. was determined to 61.1% by the above mentioned
variables. The most finding problem and obstacle were Advancement of the job from motivation

factor, Work condition and Salary from hygiene factor.
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