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Tanapat Chaipimol 2013: Cost Benefit Analysis and Risk Assessment of
Implementation the Information Technology to Manage Government Organization.
Master of Economics (Business Economics), Major Field: Business Economics,
Department of Economics. Thesis Advisor: Associate Professor

Supriya Kuandachakupt, Ph.D. 121 pages.

Information Technology are based on the same internet protocols and technologies,
which is the internal organizational networking that linking individual employee and
information together. Information Technology are the key factor to support a business
opportunity to increase productivity, reduce costs and use as the tools for communication and
collaboration among employees within an organization and rapidly accessible organization’s

information

The objective of this study were to assess a financial feasibility as well as risk of

investment on Implementation the Information Technology to manage government organization

The primary data was from interviews of responsible on implementing the Information
Technology system, while secondary data was collected from all related. A project analysis was
used as analytical tool in this study The results of the financial analysis shows that the net
present value benefits in using information technology system to replace the current traditional
method were 1,205,097.67 Bath. The Benefit-Cost Ratio is 1.47. The payback period is 3 years
146 days. The financial analysis strongly supports the investment in implementing information
technology system to replace the currently system of Government Organization. The result of
the risk analysis show that the Unauthorized Access and lack of Specialist is the most risk from

implementing the information technology system
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