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The purposes of this study were to study the state and problems of the internal supervision
operation of accredited schools under Bangkok Educational Service Area Offices. Population consisted of
twenty-four certified schools under Bangkok Educational Service Area Offices bywhich sample were selected
by using cluster random sampling technigue which could be categorized into two group : three schools with
specific supervisory structured and the other three with supervisory structure within strands. Data were
gathered from supervisory members through an interviewed together with documentary analysis, they were

analyzed by using content analysis.

Research findings were as follows :

At the preparation stage; data indicated that schools in both categories conducted need assessment
study, informed supervisory policies and plan, prepared supervisory tools, documents, and assigned
personnel incharge and committee members in schools with specific supervisory structured. Problems found
were less cooperation among teachers. For schools with supervisory structure within strands chief of the
strands were assigned and problems found were teacher’s uninterest and irresponsibilities.

At the operational stage; data showed that schools in both groups designed and selected their
supervisory activities, monitored and follow-up the results, incentives also designed. Problems founded in

schools with specific supervisory structure was over workload for teachers whereas problem did not found in

- schools another group.
At the evaluation stage ; data revealed that there was no evaluation at the preparation stage but there
were evaluation at the operation stage in all schools bywhich supervisory chiefs and chief of strands were
responsible in schools with specific supervisory structure whereby chief of strands were responsible in

schools another group. There was no problem at this stage in any school.





