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The purposes of the research were;1) to analyze environmental conservation youth leaders’ ieaming
needs 2) to develop a non-formal education program to enhance participative leadership for environmental
canservation youth leaders 3) to implement a non-formai education program to enhance participafive leadership
for environmental conservation youth leaders and 4) to analyze factors, conditions, and problems of the
application of a non-formal education program to enhance participative leadership for environmental
conservation youth leaders. The population of this study were 50 environmental conservation youth leaders in the
eastern region of Thailand and the sample of this study were 20 environmental conservation youth isaders in the
eastern region of Thailand.

The research findings were as follows:

1. The environmental conservation youth ieaders wanted to develop themsslves as the participative
leaders and wanted to learn the mangrove forest conservation.

2. Anon-formal education program to enhance participative leadership for environmental conservation
youth leaders consists of abjective, learners, instructors, content, leaming activities, time duration, learning
resources and leaming media, environment, and, assessment and evaluation.

3. The results of the program implementation were as follows: (1) The score of the participative
leadership characteristic after the experimentation increased higher than the prior experimentation with statistical
significant at level of .05. (2) The score of the knowledge of the participative leadership concept after the
experimentation increased higher than the prior experimentation with statistical significant at level of .05. (3) The
score of the participative leadership attitude after the experimentation increased higher than the prior
experimentation with statistical significant at tevel of .05. (4) The score of the participative leadership behaviror
after the experimentation increased higher than the prior experimentation with statistical significant at level of .05.

4. Tha factors concerning the non-formal education program were leamers, instructors, content, time
duration, learning activities, learning resources and media. The conditions of application of a non-formal
education program were leamers’ skill practicing willingness , learners’ experience, instructor’s comprehension of
the Leader in You concept, sufficient time for skill practicing, appropriate time for field trips,and, evaluation of the
changing behavior by group advisors. The obstacles and problems of program were inappropriate weather

condition for field trips, insufficient time for some habit changes, and, lack of some skill practicing opportunities.





