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Obijective of this research is to improve management system in leather goods
industry both Business section which consist of 6 major modules (1.0rder handling
2.Production  planning and controlling  3.Purchasing management 4.Inventory
management 5.Quality control and6.Delivery management) and Production section.

This research was separated into 4 topics e.g. 1.8tandard time calcuiation for all
operation : development of system that help user to easily apply the MTM-2 system to
create standard. méfhod and standard time in all production operations. 2.Management
information system for business administrative section : aim of this topic is to analyze
the business administrative section and create MIS which appropriate for this section.
3.Production planning and controlling system in shop floor level : development of
system that support user in creating “ Action plan” . This system is separated into 5
tasks e.g.  1.eather cutting planning 2.creating production planning structure
3.operators assignment 4.dperation management and 5.data collection planning.
4. Expert system ih cutting operation : applying of expert system concept in leather
goods cutting operation. Thié system is consist of 3 functions e.g. 1.Getting start : use to
train new employee which hés low skill in cutting operation . This function contain the
knowledge about basic procedure in cutting operation. 2.How to : use to train skilled
employee that work at least 6 months at this operation. The knowledge in this function is
called Tactic which can improve employee performance. 3.Trouble shooting : This
function contain cutting operation problems and alternative solution link to the problem.
The result of this research help user to planning and controlling in more efficient and

effective way.





