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The objective of this thesis was to study and improve spare part dispensing process
in Ordnance Supply Company of Ordnance Maintenance Battalion Communication Zone,
the Royal Thai Army’s Ordnance Department. The study applies the business process
improvement concept to military settings, using tools such as benchmarking to identify
performance gaps and then close those gaps using Process Redesign and ECRS concept. The
new process shows marked improvement compared with benchmarking partners. The
result shows marked improvement can reduce performance gaps and use this study for the
way of improve the Ordnance spare part dispensing process
The study focuses on four major performance measure, namely, (1) number of
activities in the process, (2) time, (3) number of staff, and (4) number of errors. From the
study, all four measures show marked improvement in the pilot trial of the new process,
designed from applying Business Process Improvement and Process Benchmarking

procedures.





