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Abstract

Nowadays information system has become one of the most important
elements, which drives an organization to run effectively. Regardless what causes are,
any damage in information system in Tripetch Isuzu Sales Co., Ltd. will impact through
the Business Ability and Business Continuity both direction and indirection.

The objectives of this research are to find the way to apply the Disaster
Recovery Plan (DRP) more effectively. The disaster of information system can be
occurred unexpectedly in anytime. With objective, the researcher also has included
standard criteria and successful factors of recovery procedure in this research. In
addition, the researcher gathered related information and composed to survey which
refer to 10 successful factors. In order to acknowledge the matter along with the
opinions of employees in the organization, the results of this survey had been analyzed
by using Factor Analysis, and then considered the outcome to summarize the suitable
disaster recovery plan.

From the result of group discussion, the successful factors involves to these
4 following: 1) The factor regarding to training. 2) The factor regarding to a limitation of
information system software. 3) The factor regarding to a commitment of top
management to apply disaster recovery plan. 4) The factor regarding to test disaster
recovery plan.

In conclusion, the researcher has determined and presented the disaster
recovery plan referring to Business Continuity Management (BCM) standard appended
with the successful factors, which were derived from the result of the survey, the
academic documents, and other related researches. This research can be guideline to
organizations who wish to improve their disaster recovery plan, prevent unexpected

causes and so on.



