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Abstract

The purposes of this research are to study the critical success factors within the
service organization. The result on the findings of these key success factors will be used
as guidance and preparation for the start of business. The scope of this study is mainly
focused on the Spa business. A simple random sample was used as a method for the
survey. Questionnaire from 300 samples was the main methodology of data collection
for this study. Data were analyzed by using the SPSS application. Using three statistical
methods factor analysis, reliability analysis and multiple regression analysis. They were
used to validate the various dimensions underlying of the data set.

The results of this research are that the main factor 5 key success factors can be
categorized and covered into the respective phases in the model. Multiple regression
analysis also tested the criterion-related validity of the instrument. The results from
regression analysis of the effectiveness of service strategic presents significant Process
& Innovation, Risk management, Management system and Knowledge interesting were
Process & Innovation, Risk management and Success Orientation have the highest
impact on the decision and basic quality service.

The Spa business owner requires realizing their service organization
characteristics both management readiness and employees potentials. The business
will be achieved or not depends on proper management. |In order to achieve in service
business, it requires focusing on various issues including service organization level, risk

management and Innovation. In turn, leading to business leadership and success.



