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Abstract 

 
This purpose of this research is to study a project communication process 

in a particular mobile operation company so that an appropriate IT project 
communication shall be proposed and utilized by the project team. This research 
employed a single case study method to investigate such phenomenon in a mobile 
operator company. Four essential elements of project communication including projectXs 
stakeholder, communication mechanism, communication frequency and communication 
content and media were used as a framework to investigate communication interaction 
between diverse stakeholders. Data collections including in-depth interviews, 
observation and documentation were used in combination to enrich the findings of the 
case study. The results allowed the researcher to capture both inhibiting and supporting 
factors for the effective project communication process. Hence, project communication 
process was formulated and submitted to the project managers, project team and 
vendors for their approval. The project communication process was revised with 
suggestions from project stakeholders and shall be implemented in the next IT project. 
While, this study produces a fruitful outcome to the project teams at this particular 
mobile operator company, the researcher is aware of the generalizability of this study. 
Therefore, suggestions for future research should include investigating other elements of 
project communication process as well as employing quantitative method to cover more 
samples.  

 

 

 

 

 

 

 

 

 


