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Housing project juristic entity management is important and affects the environment and general
condition of the project. Since the enactment of the Land Allocation Act B.E. 2543, the housing project juristic
persons management has existed in different forms and had different ways of management. The aim of the
research is to study existing types of housing project juristic persons management and the factors affecting
the decision to choose a specific type of management. The scope of the study covered 13 high-priced
townhouse projects of over three million baht in Bangkok.

It was discovered that the townhouses in the case study were constructed in rows and were of small
and medium sizes. There were two types of management methods of the housing project juristic entity. Four
housing projects hired a private company to manage their townhouses. The private companies were
responsible for supervising the public services and the maintenance of the infrastructure under the housing
committee’s policies. In the other type of the management found in nine housing projects, a housing project
commitiee was formed to operate the management and supervision. However, private companies or
individuals were hired to maintain and repair the infrastructure and operate the public services. For this type
of management, there were three sub-categories as follows: 1) in three housing projects, each of the housing
committees had different responsibilities, 2) in one housing project, the committee as a whole took part in the
management, 3) in five housing projects, the housing committee hired individuals to take part in housing
management services with them.

The decision to choose a type of .management depends on income, convenience, time spent on
management and the number of townhouses in the project. The problems of the row townhouse projects
include problems in using the common area, budget shortfalls, inefficiency of personnel and failure to pay for
public services by the residents/tenants. These problems exist in both types of housing project juristic entity
management.

The result of this study suggested that the location and size of the housing project had no clear
connection with the method of housing project juristic entity management. Therefore, it is recommended that
in order to choose an appropriate method of housing project juristic entity management, the parties involved
need to fhoroughly consider all factors including the physical design, needs, and limitations of the housing

project, instead of just choosing the same method as other housing projects.





