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Abstract

This research aimed to study the Supply Chain Management for Wood
Furniture Product in Bangragum District Phitsanulok. Cause and Effect Diagram, SWOT
Analysis, Value Chain Analysis, Integration Definition for Function Modeling and Value
Stream Mapping are used as a quality management tools to analyze performance of
the supply chain. The results show that this industry needs to understand all of
operation cost in order to improve industrial management planning and follow up the

future’s competitive.



