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The purposes of this research were 1) to study the opinions of the committee members of Asia
Masters Athletics (AMA) and the 15" AMA Chémpionships Organizing Committee (AMA OC) towards the
practices of organizing the 15~ AMA Championships and the problems incurred, 2) to study the opinions of
team managers and athletes towards their participation in the Championships and the problems they had
encountered and 3) to propose a mode! suitable for the organization of AMA Championships. The samples were
337 respondents including AMA committee members, the 15" AMA Championships organizing committee, team
managers and athletes. The data were collected by using interviews and questionnaires. The data were then
analyzed in terms of percentage, average, standard deviation, factor analysis by using principal-component

Analysis (PC), and varimax.

The research findings were as follows;

1. The AMA committee members and the 15" AMA Championships organizing committee
expressed their concern about committee management mainly only in the three areas: 1) budgeting 2) public
relation 3) the security system among eight areas.

2. Team managers and athietes expressed their concern mainly in the following areas:
1), publicity during the Championships 2) their abilities to coordinate with the athletes 3) the security system
4} publicity through radios, newspapers and websites 5) the adequacy of toilets and locker rooms 6) publicity
before the championships 7) the adequacy of the international and meeting coordinators 8) the enrolment
period of 3 months 9) cleanliness around the stadium 10) drinking water supply.

3. The strategic management by model Balanced Score Card (BSC) for the organization of the
AMA Championships proposed by the researcher consists of four perspectives: 1) the financing perspective

bboth from public and private sources 2) the learning and growth perspective (knowledge) 3) the internal
process perspectives (management, venues Wlaigrqwfaqilities, personnel, activities) and 4) the stake holder
perspective (commitfee members, team managers and athletes). Projects were proposed to eliminate the

problems and enhance the efficiency of the organization of the AMA Championships.





