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The objectives of this research were to study: 1) the information and communication
technology management of Thai Higher Educational Institutions, 2) the factors affecting the
management of information and communication technology of Thai Higher Educational
Institutions, and 3) the model of information and communication technology for Thai Higher
Education Institutions. The procedures of the study divided into 3 phases: Phase 1 was Qualitative
Research whose data were collected by using an In-depth Interview with the high executives of
information and communication technology of Higher Education Institutions. Phase 2 was Survey
Research. The questionnaires were administered with 210 administrators taking care of
management of information and communication technology of their work units in the faculty
level or the one with an equal status supporting major responsibility of 20 i—Iigher Education
Institutions. Simple statistics administered in Uni-variate Analysis. Cross tabulation and Chi
square were administered with Bi-variate Analysis. Multiple Regression Analysis was
administered with Multivariate Analysis. Phase 3 was Qualitative Research; data were collected
by using Connoisseurship with the experts of information and communication technology.

The research findings of information and communication technology of Thai Higher
Education Institutes, showed that for the overall management of information and communication
technology included 4 major processes: 1) The information and communication technology
planning was the process in managing the strategic plan of information and communication
technology to be relevant to the strategic plan of institutions, 2) The information and
communication technology organization was a process for managing the organizational structure
to serve the strategy of information and communication technology, 3) The information and

communication technology integration, was a process for surveying the new information and
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communication technology in order to provide an opportunity for the institutions and improve the
former limitations as well as be able to integrate with the previous work systems, and 4) The
information and communication technology control was a process in developing the implementation
findings of information and communication technology in order to apply the information for
planning.

The research findings of factors affecting the information and communication technology
management of Thai Higher Education Institutions revealed these following 6 main variables ie.:
1) the information and communication technology, 2) the organizational structure of information
and communication technology, 3) the staff’s role in information and communication technology,
4) the strategy in information and communication technology, 5) the organizational culture, and
6) the administrators’ leadership in information and communication technology. But, there were
3 factors highly influenced including: 1) the strategy in information and communication
technology, 2) the leadership in information and communication technology, and 3) the
organizational structure in information and communication technology. Every independent
variable could explain the management of information and communication technology for 68.3%.

The research findings of the model of information and communication technology for
Thai higher education institutions, illustrated that there were 2 major factors. The first aspect was
information and:communication technology of institutions which consisted of 4 processes with
continuous relationship i.e. the information communication technology planning, the information
and communication technology organization, the information and communication technology
integration, and the information and communication technology control. The other aspect was the
factors supporting management of information and communication technology divided into
3 parts. The first part consisted of three major factors ie. the strategy of information and
communication technology, the administrators’ leadership in information and communication
technology, and the organizational structure in information and communication technology, The
second part was the minor factors including information and communication technology, the
staff’s role in information and communication technology, and organizational culture. The third
part was the external factors including the economic, social, and political factors. Most
importantly, the model of information and communication technology for Thai Higher Education

Institutions was named ICTM/THAI-HEI Model was the ultimate outcome of this research.
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