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ABSTRACT 9250 450

The purposes of this study were: 1) to study Integrated Management Model for
Learning Organization on Sufficiency Economy in Small Schools , 2) to synthesize the
indicators of Inte grated Management Model for Learning Organization on Sufficiency
Economy in Small Schools, and 3 ) to propose the Integrated Management Model for
‘Learning Organization on Sufficiency Economy in Small Schools. This research has
conducted three phases as follows: The first phase was documentary analysis . The second
phase was confirming and verifying model and indicators by collecting empirical data .
The third phase was connoisseurship focus group discussions for confirming and verifying
the findings from the second phase.

The target group of this study included small schools under the Office of Khon Kaen
Primary Educational Service Area by Purposive Sampling. The key informants consisted
school administrators , teachers ,students and school boards. Data were collected by using
an In-depth Interview for the teachers, school administrators, students, and school boards.
Data obtaining from in-depth interview, observation, documentary analysis, and focus group
discussion, were analyzed by using Content Analysis, and presenting in descriptive form.

The research findings were as follows:

1.Integrated management from document study referred to the combination of many
factors relating to administration as a whole for usefulness and success in implementing
various activities of school including components as: the school administrators, teachers,
students, administrative factors, environmental condition in school and community.

2. Components and indicators of integrated management model for learning
organization on Sufficiency Economy in small schools, according to empirical data
collection, consisted of the administrators, teachers, students, administrative factors,
environment in school and community. There was an additional factor from documentary
study as Environmental Condition in School. Each aspect of component consisted of more
detained and obvious which could be practiced.

For steps in putting the model of integrated management for learning
organization on Sufficiency Economy in small schools, into practice, consisted of 7 steps as
follows: 1) the administrators held teacher/community conference to inform for
comprehension in Sufficiency Economy, and application with school, 2) the brainstorming
from staffs in school and community regarding to guidelines in school practice, 3) the field
trip study at modeled schools was provided for related persons, 4) the teachers performed real
practice by integrating into the learning substance, 5) supervision, evaluation, and following
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up, 6) the information obtaining from supervision and following up, were used as a guidelines
for establishing the action plan of school in next year, and 7) the extension of outcome to the
related networks.

3. The model of integrated management for learning organization on Sufficiency
Economy in small schools by connoisseurship, found that , every expert confirmed 6
components as the researcher’s findings including: the school administrators, teachers,
students, administrative factors, environmental condition in school, for steps of putting the
integrated management for learning organization on Sufficiency Economy in small schools
by connoisseurship, into practice, consisted of 9 steps. The additional step as Step 1: the
contextual study of community in order to study readiness in putting integrated management
for learning organization on Sufficiency Economy in small schools, and Step 4) putting
into practice in school. (curriculum/knowledge management plan, and school management.)
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