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This research was aimed at 1) studying the current situation of the provincial implementation of
integrated knowledge management, 2) developing a knowledge management model (KM model) that supports
provincial integrated administration, and 3) studying the factors promoting and compelling knowledge
management processes in the context of provincial integrated administration.

An integrated quantitative and qualitative research method was applied, which involved non-
participant observation and in-depth interviewing. The 18 informants included the administrators, knowledge
management implementers, and those responsible for knowledge management activities in Mahasarakham and
Khon Kaen provinces. A questionnaire was used to collect quantitative data from 240 participants in the sample
group, which included 15 persons responsible for knowledge management in each of the sixteen organizations
of each province. The completed and returned questionnaires totaled 174 or 72.5 percent. Both the quantitative
and qualitative data were analyzed together in order to develop the knowledge management model. The
research result was then confirmed through a workshop organized for the participants. The statistics used in the
analysis of data were frequency, percentage, average (E), standard deviation (S.D.), factor analysis, and
analysis of relationship routes based on multiple and stepwise regression analysis. The research results are
detailed below:

1. Knowledge, understanding, and application of knowledge management — The majority of the
administrators or those involved in knowledge management have the knowledge and are able to explain the
principle of knowledge management. They were able to describe that knowledge management is an
administrative tool that enables people to learn together and extend their knowledge in personnel potentiality
development as well as in the increase of work efficiency. This is achieved by compiling, systematizing, and
categorizing a department’s internal and external knowledge in the form of documents or individuals for
operational benefits. Nevertheless, it was found that the knowledge and understanding of knowledge
management of personnel in organizations are still at low level. In spite of the training provided, they are still
not able to apply the concept.

2. Organizational knowledge management — Most organizations have appointed a committee or

assigned responsible personnel for knowledge management. Three aspects of knowledge management were
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targeted, namely, work improvement, potentiality improvement for personnel, and driving of organizational
strategies. The research result indicates that in practice, most organizations implement knowledge management
in order to improve work and personnel’s potentiality. It was found that there is no clear knowledge
management plan, which results in operational results not being sufficiently concrete. However, what is evident
is that the most practiced process is the transfer and exchange of knowledge via conferences, seminars,
mentoring, disseminated documents, and exchange of knowledge on the organization’s website.

3. Individual knowledge management — Most of the organizations do not have any policy to support
knowledge management at an individual level. The result indicates that this is only an individual’s attempt to
create and obtain knowledge for oneself. Three patterns were found in this respect: 1) creating and acquiring
knowledge by informal queries or consultation with well informed persons within the organization, such as
heads or seniors, 2) attending seminars, training, or further studies, and 3) self-creating and acquiring of
knowledge, for example from the Internet, books, textbooks, etc. When the research framework based on SECI
model (Nonaka, 1995) was taken into account, only two patterns of individual knowledge management in the
provincial context were observed, i.e., socialization and internalization. These merely fall within the scope of
tacit to tacit knowledge; in other words, they are still unable to transfer explicit knowledge that permits broader
acquisition.

4. Problems and obstacles in knowledge ‘management — The study shows that knowledge
management of the organizations is not sufficiently concrete and successful. Mostly, there is a lack of
systematic and intensive implementation and is only at the beginning stage or a response to O.P.D.C indicators.
Major problems found include personnel’s lack of knowledge, understanding, and skills at all levels. In
addition, the administrators are not really interested; they do not act as an implementation model, do not support
or promote knowledge management in the organization. The organizational structure and official system also do
not facilitate knowledge management.

5. Knowledge management patterns — The following three levels of knowledge management
patterns were found that support integrated provincial administration, drive the strategies, create cooperation
among organizations, and create provincial expertise:

1) Individual knowledge management — is principally aimed at solving problems at work and
developing work. The main process is to create and acquire knowledge that will be used in the operation,
leading to accumulation of experiences and hence, knowledge, expertise, and capability of personnel.

2) Organization knowledge management — is principally targeted at improving personnel and
work. The important process involves building the methods of knowledge transfer and exchange in order to
draw the knowledge of personnel in different forms and maintain it within the organization so that it can be

reused and extended towards the forming of organization specific expertise and innovations.
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3) Provincial knowledge management — is aimed at driving forth the strategies by drawing and
upgrading knowledge from different organizations in the provinces. This will lead to the building of potentiality
and expertise of the province. Projects and programs should be executed in order to help drive the strategies and
cooperation. They can also be used in the transfer of knowledge and co-learning among personnel of different
organizations.

The factors behind the success of knowledge management were found to include the organization
administrators, knowledge and understanding of the personnel, the learning culture, organizational

communication, information technology, and assistance from academics (advisors).
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