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ABSTRACT

This research aimed to develop a model for enhancing primary teachers’
competencies under the Offices of Primary Educational Areas. The research followed
3 steps 1) studying the present status and the enhancement of teachers’ competencies
2) drafting a developmental model for enhancing primary teachers’ competencies and 3)
evaluating the possibility of implementation in the schools. The research concluded that:

1) The present status and the enhancement of teachers’ competencies in the
school under the offices of Primary Educational Service Areas consisted of the policy
to enhance teachers’ competencies, the needed teachers’ competencies, activities
to develop teachers’ competencies.

2) The essencial components of enhancing teachers’ competencies reveaied
some details as: the policy to enhance teachers’ competencies applied the system of
smart and good teachers to be in the teaching career, the system of in-service teachers
developmen‘t, to encourage classroom teaching and leaming, to empower teachers
to handle the classroom. The needed teachers’ competencies and the activities
to enhance the competencies comprised of knowledge, attitude and skill development.
The procedure and process to develop teachers’ competencies also applied PDCA

Circle, planning, doing, checking and acting.



3) The evaluation of the utility of the constructed model as a whole and as
individual factor by directors of the offices educational service areas yielded the result at

the high level of possibility.



