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SYNTHETIC BADMINTON COURT’S MANAGEMENT IN BANGKOK
METROPOLITAN AREA

RATTHAWAN HENGKRAWIT 4836858 SHSM/M
M.A. (SPORT MANAGEMENT)

THESIS ADVISORY COMMITTEE: PRAM INPROM, Ph.D.DOCTOR OF
EDUCATION (PHYSICAL EDUCATION), TEPPRASIT GULTHAWATCHALI,
M.Ed. (P.E.): MASTER OF EDUCATION (PHYSICAL EDUCATION)

ABSTRACT

This research aimed to study the management of synthetic badminton courts in
the Bangkok Metropolitan area. The study examined the management of 4 resources -
humans, budgets, venues and equipment - which are essential for component
management. The management was combined with a marketing mix theoretical basis.
For the qualitative research, interviews were conducted with owners or managers of 7
courts along with 7 employees of each, which made 14 interviewees in total. For
quantitative research, questionnaires were answered by 330 members of those 7
courts.

The results show that there are two types of personnel management, family
business management and system approach. 4-10 staffs were usually employed
depending on management, sufficiency and appropriateness. Staff recruitment has
been done through two systems, patronage system and merit system. The performance
appraisal of all courts has not reached the standard. The revenue of the firms is mainly
obtained from court rental and training fee. Mostly, they emphasize service location.
High density living areas with fewer marketing competitors are preferable, as well as
those with convenient transportation. Most of the owners/managers love the sport thus
they are not so much concerned with income. Some propose it as a business giving a
chance for people to have exercise. Some seriously provide professional training or
customer satisfaction, it was found that clients were highly satisfied with the products
and the marketing channel while the satisfaction with price and promotion was
moderate.

The suggestion is that there should be intensive training for staff in order to
acknowledge all issues concerned including equipment. The management system
should be clear and practical. The maintenance of all equipment as well as the court’s
floor should be arranged. Public relations may be conducted through competitions.
The competitions should be coordinated with the government and private
organizations concerned. Modern competitions, e.g. Trick Shot, may be used. All
activities should regularly be announced to the surrounding living areas. This would
give the court recognition.

KEY WORDS: MANAGEMENT / BADMINTON COURT / SYNTHETIC FLOOR
(VINYL/POLYURETHANE)
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SYNTHETIC BADMINTON COURT MANAGEMENT IN THE BANGKOK
METROPOLITAN AREA

RATTHAWAN HAMGKRAWIT 4836858 SHSM/M
M.A. (SPORT MANAGEMENT)

THESIS ADVISORY COMMITTEE : PRAM INPROM, Ph.D., TEPPRASIT
GULTHAWATCHAI, M.Ed. (P.E.)

EXTENDED SUMMARY

Introduction

Badminton is a sport that is popular in many countries, including Thailand.
The stadium is one of the sport materials which is important factor for this sport. In
the old time badminton was played on the open ground, turf, clay ground or cement
court. Next it evaluated to be the standard indoor stadium, usually maked by painted
cement. Then it changes to be parquet floor that give more tight and flexible. In
contrast, other countries almost change the indoor stadium to the synthetic floor which
is tighter than parquet floor, and that causes the problem for Thai players in the
international competition. So we have to import this kind of floor in to our country.

All players prefer the synthetic court even it has only 17 places or about 10% of
all stadium in Bangkok. So researcher intents to study about the court management
and satisfactory of the customers by aiming to research at the stadium which has at
least 7 courts but not more than 18 courts. So we can improve the quality of the court
and give more advantages for the Badminton department.

Research objective

To study the management of the synthetic court in Bangkok.
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Scope of the research

This research intent to study about the management of the synthetic court
which has at least 7 but not more than 18 courts in Bangkok. There are 7 places as the
following;

Nuanjan stadium, Bantongyod stadium, Tiyaroj stadium, Senawatcharapon
stadium, PP stadium, Tito court stadium, Kasetsart university stadium.

Methodology

Population and sample group.

1. Population
Gathering the information by interviewing the owner, staff, and customers
of the synthetic court.
Gathering the information by distributing the questionnaire to customers of
the synthetic court.
2. Sample group
Sample group that we collect the data from interviewing are manager
group (owner or manager) and staff, 1 person per place and over all are 14 persons.
Sample group that we collect the data from distributing the questionnaires
are customer group, totally is 330 persons.

Material

1. Crucial point to interview

Part 1: General information about person interviewed such as sex, age,
occupation, state of person and education).

Part 2: The management of the stadium, researcher appoints the questions
cover all 4 parts that are man, money, material and management.

2. The questionnaires about satisfactory of customers who play at these
synthetic courts. For marketing mix can divided to:

Part 1: Questionnaires about general information (state of person like check
list questionnaire such as sex, age, occupation, state of person, education, salary and
state of member).

Part 2: Questionnaires about satisfactory of synthetic court management. It
got rating scale and open ended style such as satisfaction in the part of marketing mix
that are product, price, place and promotion.
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Results of the study

1. General information of the interviewees and the questionnaire
respondents

1.1 Characteristics of the interviewees

Individual information of interviewed person. Most of them are male, age
between 25-35 years. Their positions are the owner and the staff in each stadium. The
highest level education is bachelor degree. The work experience for current position is
less than 3 years. No experience from another place before and don’t have any
sportive experience.

1.2 Characteristics of the questionnaire respondents

General data about the state of person who answer questionnaires. The
total customers of synthetic court in Bangkok are 330 persons. Which are 47.6%
women, 52.4% men, they are ageing around 20-30 years. The most of them are
students, 48.6% are bachelor degree the frequency is 1-2 days per week. The primetime
of playing badminton is 17.01-20.00 h. and almost of them (35.2%) are the members of
the court.

2. The information about the management of synthetic court in Bangkok
Management

2.1 Man
Two kinds of management
We have 2 types of man management, these are the family management
and systematic management. We got 4-10 staffs in the court, depends on the economic
management and suitability for working on badminton court but not depend on the
amount of badminton court in the stadium.
There are 2 types of selecting system are
1. family management : for this management, almost of the time they
will use patronage system but they still look at skill and suitability for each position
too
For example:
e Staff, almost of the time is the owner.
e Janitor will be selected from the owner by characteristics and habit.
e Security guard, almost men will be selected by the owner.
e Trainer will be selected by the owner, especially must have an
experience of badminton and pass the tutoring of sportive training before.
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Patronage system is not strict on regular selection. So it is easy to work
together as the family.

2. Systematic management ccompany)

The management is clearly. It has the regular selection for the staff
and every positions have a process to register like this.

Announcement by internet and board. Each position can be
selective by:

e The staff: Not limited on age but at Senawatcharapon stadium has
limited age not more than 30 years, bachelor degree, and have an experience on
accountancy.

e Janitor: Not have any ageing or education limited but depend on
characteristics and habit, consider especially local people.

e Security guard: Not limited at age and education level but must can
work as a shift and not have any criminal history.

e Trainer: Not limited at age and education level, must pass
badminton training tutoring in different level. If chinese trainer must pass the
international competition before. And Thai trainer must pass badminton training
tutoring at SAT or may be Mahidol University (Salaya). This position will be
considered by certificate, attestation and interview.

Official time for badminton court is similar to regular civil time but can
flexible from position and kind of work.

Remuneration is estimated by education level, skill or work experience. None
of them are shown in public, their criteria set around 5,000-35,000 Bahts that depend
on each position.

Staff welfare should be included overtime, social security, resident, bonus,
uniform, food, yearly party and badminton material. All of them are different from
each badminton court policy

Evaluation of staff is up to each court. Same bureaucracy courts have
evaluation every 6 months and effect on their contract in each year. Most of
badminton court not have formal to evaluate, owner will evaluate by himself. Owner
evaluate each staff from failure or working process and after that owner will call
personally or give an advice to improve. But for systematic management, evaluation
will occur monthly and have meeting every 3 months to adjust the problem. Opinion
from customer will be collected to improve and staff has a right to give and suggest an
idea, brain strom, planning or set any rules. For staff improvement, veteran staff will
advice a new one and sent a staff to seminar of badminton in each occasion.
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In part of the customer satisfactory, the result shows that the customer approve
that personals (staff) of each stadium are almost skillful and efficient to advice and
coach about how to play badminton. Moreover, they have a good personality and
perform as a good manner to their customer. When the customer has any problem at
the court, they are able to solve and help them, so satisfaction of customer is very
good.

2.2 Money

Most income of synthetic badminton court in Bangkok is from court rental.
Owners who teach badminton by himself will receive income between rental and fee
equally from each like summer that student will come to play more. Other main
incomes are food, drink and badminton equipment. Locker fee, promotion and game
center are extra income.

Most outcomes for badminton court are staff fee. It’s taking around 50 -
70 for overall outcome. Second are electricity fee and shuttlecock especially a court
that intense to teach student), 15 - 30% from all. The rest at outcome are promotion,
water, telephone, or sanitizing around 10 - 20% from all

Building and decorating court is around 10 months - 2 years on policy of
them. Budget for building and decorating of synthetic court is around 15 — 40 million
baths, device to court around 2 — 6 millions, building 10 — 30 millions and decoration
2 — 5 millions

Satisfactory of customer for synthetic badminton court in Bangkok is quite
well for court rental and equipment that match for quality. 1t’s shown that manager set
a right price for that but for food and drink in court, satisfactory of customer is
average.

2.3 Places, Equipment and Facilities (Materials)

Synthetic badminton court that have at least 7 courts but not more than 18
courts will have are around 3,200 — 16.000 square metres include all facilities.

Location of badminton court will concern about: settle at high population
area or not, have not any badminton court around that area, easily to pass by, and
easily to go there. Badminton court should have enough area for all facility but some
time its will adapt from some location or building to build badminton court.

Equipment, Material and facility that important for badminton business

1. General characteristic of building: Square or quadrangle shapes are the
main style but depend on shape of location and work.

2. Parking: The ground that have the supermarket and any shopping center
place. They have the policy to share the parking with the client of supermarket the
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problem that me found is that the parking, normally only at 5.01 — 8.00 pm., has not
enough for all, it can fill only 230 - 250 cars.

3. Locker: Each stadium has about 15 — 48 lockers. It will be placed at the
lobby of stadium; almost in the WC.

4. WC: Separated cleary male and female, have janitor take care of it, have
about 2 — 5 baths room, 3 — 10 toilettes and 3 — 4 dressing room. Nevertheless, some
stadium don’t have the dressing room.

5. First aid tool: Prepare all basic first aid tools and regularly check it.
Normally they don’t have any kind of accident.

6. Rest rank: For waiting to play badminton, or to rest after playing.
Almost are at the back of the court rest rank can used as the meeting, corner the
customer can rest and discuses or change the opinion between them. Rest rank should
be placed at the center point of the court as suitable, decorate and has the counter to
sell food and drink.

7. Light: Following the Badminton rules, each light dwo types: lamp and
neon ) It must have the power as 1,600 watt.

8. Floor and Material in the stadium: All floor synthetic rubber that has a
standard size and quality as the badminton rule. Length of service of each of court will
be about 15 — 20 years and has the guarantee for 1 — 7 years.

9. Releasing air system: Because wind can disturb the direction of the
shuttlecock, so each stadium has to be built as closing that wind cannot past and install
the releasing air machine to pass on the air.

The structure of the building depends on the satisfactory of the owner but
have to be allowed by government department and following the rule of badminton.

In the part of purchase maintenance and renovation of the material, they
are on the responsibility of the owner. The principle point to purchase their material is
the good price, the suitable kind for the court, and their needful. Another court, the
satisfactory of the customer, researcher found that, they fell very satisfied and thought.
That the environment and location of the court is suitable, and comfortable. Moreover,
court and material are in a good state to use and universal standard.

2.4 Management

The objective of badminton court management are for business, for
personal liking or to train badminton players to become excellent.

Moreover, from this research we found that if has two types of synthetic
court customer.

1. The walk in customer; then defect of walk in is, they don’t know the
time period that the court available and normally at 5.00 — 8.00 pm. the courts are all
reserved, so it don’t have more available court for them.
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2. The book customer; Almost telephone to reserve the court before or
may be come to booking by them self.

Each badminton court has clearly rule and method to administration that
almost like the same kind. The common regular rule of each court is about the uniform
especially all customers have to wear the shoe sport.

The management in the court arrange also the time-table of each court for
their customer. It is daily time-table that the customer will sigh their name and price of
each right customer and then other customer can came to check easier the available
court for them.

Some courts manage also the group of student who come to learn
badminton, Almost we separate by their skillful or their age.

Some trainer try to use the computer program in their course, this program
is maked to help and to exercise variety exercises also this program help to gathering
the basic information of the student such as name, history, competition, evaluation,
skillful.

Investigation of rest product and purchase of product are the duty the
distributor of each stadium. They examine daily time and report to the manager
everyday. They have to complete the product store every week, month, and all of data
will be kept in the computer. They make the examination of product in from of table
that depends on each stadium, another part the purchase of product will ordered by the
owner or the manager.

The supplement of marketing and the advertising will be performed by
distributing handbills at the supermarket or at the court, by publishing on internet in
the web board that concern about badminton. Sometime, they promote their court by
posting the telephone number, rate of price, etc. and by the coupon in booklet that
cheaper.

Some court do the collection of time that is if they come for 10 hour they
will get free 1 hour (except only the customer who payee on hold price).

In part of satisfactory of the customer. The results show that they consider
a very good satisfaction. They prove that each court have the different management
that can service well them. But in the part of marketing, they still moderately satisfied
about the advertising, activity and promotion.

Suggestions

1. Man management

Training all staff about badminton especially how to use synergy court for
make sure that we can maintain all material as long as its self life is and staff can fix
some broke material in the court
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2. Money management (Account)

We should have some money or place to build synergy court in Bangkok to
make sure that we can get exactly benefit and we must make an account clearly and
systematically.

3. Place, Materials, and Facilities

Court equipment and court checking, maintaining, and record all data is
another way to improve the court and calculate the possibility for reserve some
equipment that always broke.

4. Badminton court management

4.1 Badminton court promotion: In competition event, we should contact
with private and government to set and support together. We can set up and unique
competition style to make it’s as court trademark.

4.2 Set a new style of competition: like Trick shot style that is a free style.
Can’t use more than 4 players and just by technique of each player for entertain
audience in limit time. It will make Badminton more popular and can make badminton
court better well known.

4.3 Advertise all activity in badminton court to local people area to make
badminton court better well known
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