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ORGANIZATION CULTURE IN LEARNING ORGANIZATIONS.
APINYA JAMJANG 4836789 SHAC/M
M.Ed. (AULT AND CONTINUING EDUCATION)

THESIS ADVISORS : SOMKID ISARAWATANA B.Ed. (Hons.), M.Ed., Ph.D.,
BOONLUE TONGYOO B.Ed., M.Ed., Ed.D., PREECHA WIHOKTO B.Ed., M.Ed.,
Ph.D.

ABSTRACT
This research aimed to study organizational culture in learning organizations.
The sample consisted of 30 personnel drawn from the 200 public companies in
Thailand who were specialists in organizational culture. The instrument for the
research was an interview form designed by the researcher. Data was analyzed by
content analysis. The statistical method used in the research was frequency
distribution.

A good organization culture affected the development of a learning
organization in these ways: a team; being eager to learn and exchange knowledge;
developing self—directed learning; being determined to succeed at work and having
aims; having a good attitude to work and the organizations; and being creative. The
sample thought that eagerness to learn, self-directed learning, and having a good
attitude and good knowledge application rank as the most important qualities for
organizational culture in the development of a learning organization and these
qualities needed to be exercised regularly. They thought that activities to promote
organization culture could best be done through the provision of internet and intranet ,
opportunities for exchange of knowledge and opinions both within and outside the
organization, rewards for good work opportunities to present it, and staff training.
Also recommended were the provision of a library and books corner for small group
meetings which would let staff together as a team, printed media to provide
information, the establishment of working groups, entertainment activities and sport,
job observation for staff outside the organization, external seminars, voice activities,
activities with other organization, multimedia for training, and education funds. The
sample thought that management were most influential in the creation of organization
culture.

KEY WORDS : ORGANIZATION CULTURE / LEARNING ORGANIZATION/
THE METHOD OF CREATING ORGANIZATION CULTURE
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ORGANIZATION CULTURE IN LEARNING ORGANIZATION
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M.Ed. (ADULT AND CONTINUING EDUCATION)

THESIS ADVISORS : SOMKID ISARAWATANA B.Ed.(Hons), M.Ed.,Ph.D.,
BOONLUE THONGYOO B.Ed.,M.Ed.,Ed.D., PEECHA WIHOKTO Ph.D.

EXTENDED SUMMARY

Background and Rationale of Study

The modern business world got change and high competition with various
limitations , so it was quite necessary to develop the staff in the organization to create
work originating job that was the most efficient and effective. Staff development was
the important past of creating work.

The staff were considered the important factor of working especially the staff
with knowledge, competence could accomplish the work efficiently causing the
organizations at the present time needed the learning happening rapidly and
effectively among the staff to increases the potential of the staff to perform good and
qualified job. Besides the learning occurring throughout the whole organization and
all systems made the organization sustainable and capable of being successful. Many
leading companies proceeded the organization adaptation , structure adaptation to
reform their organizations towards learning organization as the learning occurred had
to be instilled in the real working. (Michael J. Marquardt , 2005 : 19)

The change and development towards the learning organization got the change
of thought , belief , work performance conduct of the personnel. Organization culture
affected learning creation of the organization , it was the guideline of personnel
performance in the organization which was commonly accepted. There was learning
organization because of the learning of everyone in the organization , by the
organization culture assisting everyone to learn for self — development in continuous
searching for knowledge. There were the transfer and the interchange of knowledge to
practice actually as Schermerhorn and his party (Schermerhorn , Hunt and Osborn
1991 : 35) mentioning that the organization with strong culture had advantage over
other rival organization.

Organization culture meant the belief or value that most people in the
organization commonly accepted and commonly used as the guideline of performance
to reach towards the policy or aimed target in several aspects of the organization .
Organization culture affected the leaning organization when the personnel
acknowledge that they could learn , they would need freedom and support in learning.
The eager personnel often bound with learning. (Michael J. Marquardt , 2005)
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Organization culture affected performance behavior conduct of the
organization member (Hoy & Miskel , 2001 ; Lunenburg&Ornstein , 2001 and
Ubben , Hughes & Norris , 2001) When the organization needed to create the learning
in the organization , each organization require to promote and support the staff in
every aspect concerning the learning to originate the continuing learning by
establishing the learning as a part of the organization culture to be the common
performance guideline of the staff and for the job development in the organization
consequently.

The researcher wanted to study what the organization culture factor in the
learning organization were to acknowledge the data concerning the personnel learning
organization culture in the learning organization and that the personnel working in the
learning organization got what organization culture to become the learning
organization. The researcher expected the data received could be used as performance
guideline for the organization becoming the learning organization.

Research Objective

To study the character of organization culture in the learning organization.

Research Questions

1. Organization culture affecting the organization to become learning
organization.

2. Organization culture that most affected the development to become
learning organization.

3. The activities supporting the organization culture to occur for becoming
the learning organization.

4. The methods of creating organization culture.

Limitation
To study only the organization culture in becoming the learning organization.
Expected Benefits

1. To be the guideline for the learning development of the organization
stepping to become the learning organization.

2. To be the guideline to create appropriate circumstance for the organization
to become the learning organization.

3. To be the guideline of the organization culture creation and promotion
leading the organization towards becoming the learning organization.

4. To be the guideline of organization culture protection which affected the
continuing learning organization becoming.
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Research Procedure

Population

1. Population used in this research were the personnel working in the
organization accepted as out of 200 leading companies from the ranking of the Stock
Exchange of Thailand. (reference from bank money journal , 2006 , 44 — 55)

2. They were the personnel having knowledge and duty concerning the
organization culture in each organization.

The Sample

The researcher used the method of selecting the sample by simple random
from 200 companies listing the company names alphabetically. Afterwards the
researcher drew lots to select the sample of 30 companies.

Research procedure

1. Studied the data from the documents , researches , books that involved.

2. Constructed one interview format.

3. Brought the interview format to the specialist to check the correctness of
language application , the clarity and the accuracy according to the content.

4. Corrected and improved the interview format.

5. Tried it with the sample whose qualifications were similar to the sample
but not the ones.

6. Collected data from the sample interviewing .
Checked the data.
Analyzed the data and summarized the result.
Wrote the research report.

© o N

Research instrument

The instrument used in this research was one set of interview format the
researcher designed which consisted of 2 parts as follows :

Part 1 : general data

Part 2 : Organization culture in the learning organization

Data Collection

1. The researcher contacted to interview the sample according to the
designated criteria.

2. The researcher interviewed with the created interview format.

3. There was voice recording during the interview. If the sample did not
allow or felt reluctant the method of taking notes would be used.

Data Analysis

1. Systemized the data , classified the questions required to know from the
research.

2. Analyzed the classified data by making summary in the form of inductive
analysis. The research formed temporary hypothesis from the data collected from the
interview. The researcher searched for the data assuring the data collected. In the case
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that the data was incomplete the researcher would collect more and formed the
summary afterwards.

3. Brought the formed summary to discuss with the specialist on adult and
continuing education to assure the summary and the correctness of the summary.

Data Analysis Result

Part 1 : general data of the sample
1. Position
The positions of the sample of this research were the group of people
whose work concerned the organization culture. They were 30 persons from 30
companies , consisting of 17 managers of human resource development division , 5
directors of human resource division , 3 assistant directors of human resource
development , 3 personnel officers and 2 deputy directors of human resource
development division.
2. gender
The sample in this research were thirty persons, 15 males and 15 females.
3. Age
The age of the sample in this research mostly (17 persons) were between
31-45
years of age , 10 persons were 46 years of age and 3 persons were below than 30 years
of age.
4. Highest education level
The highest education level of the sample was 24 persons got the master’s
degree
and 6 persons got bachelor’s degree.
5. Working Experience
For the working experience , 11 persons of the sample in this research got
between
11 - 20 years of working experience , 8 persons got between 21 — 30 years of working
experience , 6 persons got between 6 — 10 years of working experience , 3 persons got
between 1 — 5 years of working experience and 2 persons got more than 31 years of
working experience.
6. Working experience in the present position
For the working experience in the present position , 20 persons of the
sample in
this research got between 1 — 5 years of working experience in the present position , 6
persons got between 6 — 10 years of working experience , 2 persons got between 11 —
20 working experience , 1 person got less than 1 year working experience and 1
person got over between 21 — 30 working experience.

Part 2 : Organization culture in learning organization
1. Organization culture affecting the development towards becoming learning
organization .
This research found that organization culture affecting the organization
development towards becoming learning organization consisted of teamwork,
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eagerness to learn , knowledge exchange , self — learning , having determination to
accomplish work as targeted , having good attitudes towards work and organization,
having creativity , having responsibility , ownership participation , change adaptation,
being eager , knowledge application , being open to something new , idea expression
daring , acknowledge of listening to other people’s opinions , formative and
systematic working.

2. The frequency of the organization practice for the development towards
becoming learning organization.

From this research the sample had the idea that the frequency of the

practice of organization culture should be done regularly all the time.
3. Activities supporting the organization culture to occur for organization
development towards becoming learning organization.

From this research the activities that supported the organization culture
were varied. The popular methods used to support the occurrence of the learning
organization were internet and intranet preparation for the use (17 persons) next
offering the opportunity for the staff to interchange the knowledge and opinion in and
out of the organization (13 persons) to create work piece for the contest and present
the work piece (9 persons) the provision of the staff training (8 persons) the library
and books corner providing (7 persons) small group meeting (7 persons) letting the
staff work together as a group (7 persons) provision of printed media to assist
information providing (6 persons) entertainment activities and sport (6 persons)
sending the staff for job observation outside the organization (5 persons) arranging
external seminar (4 persons).

4. Organization culture creation This research found that organization culture
was created mainly by the administrators

Discussion

1. Organization culture affecting the development of learning organization
being.

This research found that organization culture affecting the development of
learning organization being consisted of teamwork , eagerness to learn , knowledge
exchange , self — learning , having determination to accomplish work as targeted ,
having good attitudes towards work and organization , having creativity , having
responsibility , ownership participation , change adaptation , being eager , knowledge
application , being open to something new , idea expression daring , acknowledging of
listening to other people’s opinions , formative and systematic working.

The analysis found that organization culture could be divided into two
groups.

First group was working methods such as teamwork , knowledge
exchange, change adaptation , knowledge application , being open to something new,
idea expression daring , acknowledging of listening to other people’s opinions,
formative and systematic working , and the determination to accomplish work as
targeted.

Second group was individual’s characteristics such as eagerness to learn,
self — learning , responsibility and eagerness.
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Those the said conduct either working methods or individual’s
characteristics could be established by creating stimulation , motivation , atmosphere
and circumstance.

It was noticeable that some characteristics existed already in the individual
but some needed to be created.

The data from the research accorded with theory of  Marquardt
(Marquardt ,1996) and of Peter M. Senge (Peter M Senge , 1990) Marquardt
summarized that the culture that supported the occurrence of the learning or the
culture that assisted the learning (learning culture) started with the organization having
the atmosphere of promoting the learning and having reward as the learning target.
Afterwards the common learning responsibility of the people in the whole
organization had to be created. Joint learning and knowledge transfer started from the
trust and the competence in thinking and self — reliance. Thus the organization had to
create the atmosphere of cooperating , helping and assisting each other in the
organization , providing the opportunity of learning from real working experience.
There was knowledge and competence interchange at both superior and operational
level. However , though there was reliance among each other , the persons would be
promoted on making decision competence by themselves.

Senge (Senge , 1990) mentioned that the development of the organization
to become the learning organization should develop in 5 parts as follows :

1. Personal Mastery

2. Mental Models

3. Share Vision

4. Team Learning

5. Systematic Thinking

2. The frequency of the organization culture practice for the development
towards learning organization being.

This research found that the frequency of the organization culture practice
should be done regularly .

This data accorded with the concepts and researches of Watkins and
Marsick (Watkins and Marsick , 1993) Michael J Marquardt (Michael J Marquardt ,
1996) Chareonwitch Sompongthum (2005) Naruemon Kongpasook (2005) Supawadee
Petcharasakul (2003) Apichai Theidtienwongse and team (2004) Onjaree Na
Takuoatung (2000) and Bundit Petcharaprapankul (1997) which found that for the
organization adaptation to the being of learning organization the personnel in the
organization had to develop continuing learning. Such that learning started from the
change of thought then leaded to the learning habit adaptation of the people in the
organization.

The concept of Michael J. Marquardt (Michael J.Marquardt , 1996)
mentioned that in learning organization establishment , the continuing learning had to
be the habit , joy and part of the everyone’ s work. The learning should occur
automatically in every part of the operation. The factor that could make the
organization culture change was the regular trying.

3. The activities supporting for the happening of the organization towards
becoming learning organization.
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This research found that the there were various activities supporting the
happening of the organization cultures. The popular ones were as follows : the
provision of internet and intranet to be used (17 persons) next offering the opportunity
for the exchange of knowledge and opinions in and out of the organization for the staff
(13 persons) , letting the staff create work piece for the contest or work piece
presentation (9 persons) , and provision of the training for the staff (8 persons).

The data from the research accorded with the development guideline
towards becoming learning organization of Watkins and Marsick (1993) and Michael
J. Marquardt (1996).

Michael J. Marquardt (1996) presented the development guideline towards
becoming learning organization as follows :

1. Arranged the members to get learning training all the time.

2. Created the culture in continuing learning development.

3. Supported the members in the organization to become aware of the
important of self - development all the time.

4. Supported the members in the organization to learn from the mistakes
as the lesson not to make mistakes in the future.

5. There were exchanges of problems and mistakes that happened to be
the guideline for further corrections.

6. Provide the thorough data information distribution to be the data source
stimulating the occurrence of learning.

7. Provided the members in the organization the opportunity to get
learning all the time.

Watkins and Marsick (1993) suggested that the organization should use the
learning as the way of self — development and the methods of practice were:

1. To create the opportunity , atmosphere for gaining continuing learning.

2. To promote the conversation , inquiry to develop learning in the
organization.

3. To stimulate joint learning between the personnel and between the
team.

4. To determine the system that interested the people in learning and
sharing the joint learning.

5. To provide or distribute the authority in the organization on through the
common definition of “vision” of the organization.

6. To link the organization with the circumstances ,acknowledge data
information , circumstance change and appropriate adaptation.

It was noticeable that the organization culture could be create with
different tactics depending on individual characteristics , places and circumstances
including the budget expenditure of the investment. The success of human behavior
creation might be coupled with both voluntaries and manipulation.

4. The creation of organization culture
From this research it was found organization culture was created mainly by
the administrators. The data obtained accorded with the concept of McShane and
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Glinow (McShane and Glinow , 2005 : 488) and Schein (1992 referred in Cummings
and Worley , 2005 : 490 — 491) believing mainly in the leader or the administrator.

It was noticeable that the organization leader was prominent person. If the
leader was not the initiator to create activities for the members of the organization to
get the learning culture , becoming learning organization of the unit would be difficult.
The leader or the administrator was the important person to stimulate the various
activities originating including supporting such various activities to be sustainable.

Conclusions

1. Organization culture affected the development towards becoming learning
organization.

2. Organization culture affecting the development towards becoming learning
organization were as follows working as teamwork, being eager to learn, knowledge

exchanging, self — directed learning, having determination for the success of the work
and having aims, having good attitudes towards works and organizations and being
creativity, having responsibility having ownership participation, change adaptation |
being eager , knowledge application, being open the something new, idea expression
daring , acknowledging of listening to other people’s opinions, form active and

systematic working.
3. Organization culture affecting learning are both work styles and
individual character.
4. Organization culture created towards becoming learning organization
need to be practiced all the time and regularly.
5. The organization culture can be created within the individual.
6. The activities arranged for promoting organization culture are the
provision of Internet and Intranet , the open opportunity for the staffs to exchange the

knowledge, opinions in and out of the organization, to create work piece for the contest
or to obtain the opportunity to present the work piece, the provision of the staff
training. Moreover, there are the library and books corner providing, small group
meeting, letting the staff work together as a group, provision of the printed media to
help information providing, establishing the working group, entertainment activities
and sport, sending the staffs for job observation outside the organization, arranging
external seminar, providing line voice activities, arranging activities together with
outer organization, using multimedia to arrange training center, and education funds

provision.
7. The administrator is an important person in creating an organization
culture.

Suggestions for the related persons

The units creating the organization towards becoming learning organization .
1. To make the organization as the learning organization the organization
culture had to be created.
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2. Organization culture could happen if the atmosphere in the organization
was create for teamwork , being eager to learn , knowledge exchanging , self —
learning , having determination for the success of the work , and having aims , having
good attitudes towards work and organization , having creativity , having
responsibility , having ownership participation , change adaptation , being eager ,
knowledge application , being open to something new , idea expression daring ,
acknowledging of listening to other people’s opinions and formative and systematic
working.

3. The activities arrangement to make the organization the learning
organization needed to be practiced regularly and consistently.

Suggestions for the administrator

The administrator was the prominent person as the base to make the
organization the learning organization , taking the role of initiative thinking and
supporting significant basis of making such organization the learning organization.

Suggestions for next research

1. The methods of measurement and evaluation of the activities of drove the
learning drive should be studied.

2. There might be the classification of business study of organization culture
affecting the learning which the purposive data of such business group might be
obtained.
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