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METHODS OF STAFF DEVELOPMENT FOR LEARNING ORGANIZATIONS
NARUMON PUMCHAT 4836788 SHAC/M
M.Ed. (AULT AND CONTINUING EDUCATION)

THESIS ADVISORS : SOMKID ISARAWATANA B.Ed. (Hons.), M.Ed., Ph.D.,
BOONLUE TONGYOO B.Ed., M.Ed., Ed.D., PREECHA WIHOKTO B.Ed., M.Ed.,
Ph.D.

ABSTRACT

This research aimed to study methods of staff development for learning
organizations and significant factors in developing effective methods. The sample
used in the research consisted of 6 well-known organizations having the following
characteristics of learning organizations — providing the staff with support for
continuing self-development, having the same vision and objective as the whole
organization, working as a team, providing opportunities for knowledge exchange
both within and outside of the organization, promoting creative thinking, offering
staff the possibility of independent thinking and decision making. The instrument
used for the research was an interview form designed by the researcher. Data analysis
used in this research was content analysis. The statistical method used was frequency
distribution.

This research found the methods the organizations used to develop staff as
members of a learning organization were off-the-job training, on-the-job training
(work instruction, job observation, job assignment, job shuffling, knowledge and
experience interchang, camping, the talented administration project), self learning
(self-learning through electronic media, library) provision of funds to continue study
and knowledge and competence testing of each learner. The methods which interested
staff most were self-learning, provision of funds for continued study and staff learning
outcome evaluations. The most important factor in achieving the development of each
method was leadership.

KEY WORDS: METHODS OF STAFF DEVELOPMENT / STAFF
DEVELOPMENT / LEARNING ORGANIZATION
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EXTENDED SUMMARY

Background and Rationale of Study

Learning organization was the organization that the staff competence could be
expandable continuously by creativity from personnel’s desire. It was the
organization of the new thinking format and originated the branching out of thinking.
The people in the organization desired together freely and it was the continuing
learning by the method of joint learning in the learning organization (Senge, 1990:14)

Learning organization placed the significance on the staff searching for
learning and it had to be the learning closest to the real work situation. It played the
role of the personnel competence supporting and promoting, provided learning
opportunity or facilities to bring about the stepping up to the new age organization
learning, and to lead to the organization excellency. There were operation support,
development opportunity support, care about personnel well-being, perceiving the
worth of the work practices by the personnel.

Supatra Charuwatanapanich said (2000: 2) modern competition trend was the
competition of knowledge, intellect and technology, thus the efficient and qualified
human resource development for the organization and society was extreme prominent.
The new age organization had to give the importance in preparing the personnel with
the competence level ready for the change occurring all the time. This form of
organization concept could meet the need of the organization and the human resource
in the organization by naming as “learning organization” believing that the
organization change for survival in the future circumstance had to change the conduct
of the people with the learning as an important instrument.

Normally human nature needed to learn and develop self-competence; the
learning occurred if the appropriate condition was established, support and facilities
were provided for the person to have enough stability to learn what he needed. The
factors assisting the said learning were both abstract, unseen such as giving
importance to the motive or the personnel attitudes towards the organization for
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example or the concrete factors such as structure, instrument, and technology for
example. These influenced all learning conducts.

The method of staff development of learning organization for each
organization might differ. The researcher was interested in studying the methods of
staff development of learning organization in the organizations acknowledged as
learning organization, expecting the research outcome to be the way for other units to
apply as the guides.

Research Objectives

1. To study the methods of staff development to become learning organization.
2. To study the important factor that efficiently developed each method.

Research Questions

1. How did the learning organization apply the methods of staff development?
2. What was the important factor that efficiently developed each method?

Limitations

1. This research studied only the organizations acknowledged as the learning
organizations which were Cementhai Chemicals Company Limited, Siam Pulp and
Paper Public Company Limited, Siam Cement Industry Company Limited, Cementhai
Building Products Company Limited, Siam Cement Materials Trading Company
Limited, Cementhai Holding Company Limited.

2. This research collected data from only the administrators involving in the staff
development of the learning organization research procedure

The research on the staff development of the learning organization meant to
study the methods of staff development of the learning organization and the related
factors involving the effective development of each method. The research format was
the qualitative research with the following procedures:

1. Providers of important data

Providers of important data of this research had to be the administrators at
policy level who were involved in designating the organization vision, policy, tactics
and structure in the organization acknowledged as the learning organization with
following characteristics:

1.1 Providing the staff with the continuing self-development

1.2 Providing the whole organization common vision and objective

1.3 Providing teamwork

1.4 Providing interchanging of knowledge in and out of the organization

1.5 Providing promotion for the staff to have ideas to initiate something new
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1.6 Providing the staff the freedom of thinking, making decision

The sample selection used the purposive selection. Providers of the important
data were 6 main companies of the Siam Cement Group Public Company Limited as
follows:

SCG Chemicals Company Limited

SCG Paper Public Company Limited

Siam Cement Industry Company Limited
Cementhai Building Products Company Limited
SCG Distribution Company Limited

Cementhai Holding Company Limited

2. Research Instrument

The research instrument used in this research was one structured interview format
which the researcher created. It consisted of 2 important parts:
Part 1: General data
Part 2: The methods of staff development of learning organization

Data Analysis Results
Part 1: General data of the sample

1. Positions
The samples in this research were six units. The positions of the sample
working were related to the work of human resource. Position naming was different
like Manager of staff communication development, Manager of human resource
development, Manager of staff development, Manager of human resource tools and
system, Manager of human resource division and Manager of sustainable
organization development.

2. Gender
The sample of this research consisted of 6 people, 5 males and 1 female.

3. Age
The sample age: four persons were between 36-45 years of age, two
persons were between 46-55 years of age.

4. Highest education level
The highest education level of the sample was: four person with Master’s
degree and two persons with Bachelor’s degree.
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5. Working experiences
Three persons of the sample had between 11-20 years of working
experiences between 11-20 years and the other three had more than 20 years of
working experiences.

6. Working experience in the present position
Three persons of the sample had between 1-4 years of working experience
in the present position, the other two had less than one year of working experience in
the present position. One person had more than 5 years of working experience in the
present position.

7. Knowledge source of learning organization of the sample
Five persons out of the sample got knowledge source from working, four
persons got it from self-learning and three persons got it from the institutions and
short-term trainings.

Part 2: Staff Development to become the learning organization

1. Method of staff development to become the learning organization
From this sample research, it was found that each unit had the following
methods of staff development:

1.1 Training
The sample applied the method of staff development by providing
trainings which were off-the-job training and on-the-job training.
1.1.1 Off- the- job training
All 6 units sample used the method of staff development of off-
the-job training including in-house training and external training.
1.1.2 On-the-job training
The sample from 4 units used on-the-job training. The methods
used were work instructing, work assignment, work shuffling, knowledge and
experience interchanging between persons in and out of the organization, camping,
and the talented administration project.

1.2 Self-learning
The sample used the method of staff development letting the staff learn
by themselves, and the development to promote self-learning. Knowledge sources
were prepared for the learners to learn by themselves. There were various methods of
self-learning as follows:
1.2.1 Self-learning through electronic media
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The sample applied the staff development letting the staff learn
by themselves through electronic media such as computers, internet system, e-learning
system, CD and various programs which the company had prepared these varied
knowledge sources for the staff to learn by themselves all the time.

1.2.2 Library
The sample from 3 units used the method of staff development
via the library as the tool for the staff development. The company equipped books,
newspapers, journals, tapes, CDs, computers, etc., to serve the staff, everyone of them
could read and borrow. The staffs were free to use the library service throughout the
working period, it was voluntary.

1.3 Provision of funds to continue studying
The sample of all 6 units used the method of staff development by
providing funds to continue studying which were in country and abroad funds. They
were provided every year, they might be at Master’s degree level or short-term
training study

1.4 Competence testing of each one of the staff
The sample from 3 units used the method of staff development through
the competence testing of each one of the staff. It was the testing of knowledge about
the work the staff did.

2. The most effective method of personnel development to be the
learning organization
The sample in this research suggested the most effective method of
personnel development to be learning organization was self-learning through creating
atmosphere assisting self-learning by preparing learning media for the staff.

3. The method that interested the staff most
The sample of this research said that the method the staff felt interested
most was self-learning which the company prepared knowledge source for the staff to
search and study for knowledge by themselves.

4. Unit Support
The sample suggested about unit support as follows:
4.1 Support budgeting
The unit support form was support budgeting. The unit could not
inform the amount of money because each year the company budget for the staff
development was not equivalent. The budget was granted yearly.
4.2 Learning evaluation of the staff
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Each unit used the method of learning evaluation of the staff which
some organizations used more than one method as follows;
4.2.1 Job evaluation
The sample from 5 units used the method of job evaluation of
the staff by yearly job evaluation of the staff.
4.2.2 Evaluation before and after the training
The sample from 5 units used the learning evaluation of the
staff by evaluation before and after the training to see that after training at what extent
they increased their knowledge.

5. Factors related in getting each method developed effectively.
The sample in this research found that the factors related in getting each
method developed effectively were the leader and the staff.

Discussion
1. The method of staff development to become learning organization

From this research it was found that the unit used various methods of staff
development as follows: off-the-job training, on-the-job training (work instructing, job
observation, job assignment, job shuffling, knowledge and experience interchanging,
camping, the talented administration project), self learning (self-learning through
electronic media, library) provision of funds to continue study and the knowledge and
competence testing of each learner (the test of knowledge concerning the job
performed).

The research data accorded with the concept of the learning company of Pedler
and his team (Pedler, Burgoyne and Boydell, 1991) mentioning the learning
opportunity and with the researches of Suprata Charuwatanapanich (1999), Panya
Asawakulpradit (2001) and Chareunsook Pawasiripongse (1999) finding the activities
for staff development had many different formats such as training arrangement, long-
distance media application, sending the staff for external seminar training, on-the-job
training, provision of funds to continue study, self-learning, advising system, long-
distance training, the use of internet, library etc.

Various methods of staff development were good things because each
individual had different skill, preference, and learning readiness. Thus the
arrangement of various methods of staff development could meet the differences of
each individual which motivated the staff to learn or develop self-learning.

It was remarkable that the training method was used most by every unit which
accorded with the research of Wanida Sudnooj (2006) the activity that the staff wanted
the company to support most was the method of training.
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Trainings had different formats which were good for the staff in increasing the
efficiency of working and adaptation according to the changing technology of the job.
The training also increased the work competence in several ways, and made the staff
understand the policy, objective of the organization they worked in. They promoted
good relationship between the employees and the organization and employers, made
the organization stable and brought about the interest for every employee in the
organization

2. The effective method of staff development to become learning
organization

From this research it was found that the sample out of 3 units gave the idea
that for staff development to become learning organization the self-learning was the
most effective method which accorded the concept of Somkid Isarawatana (1995)
mentioning self-learning as the method originated self-learning of the individual,
whenever the learner loved to study because he needed, he would proceed continuing
study without being told. It was the inspiration for endless learning desire which was
the way leading to becoming lifelong learner.

Besides the research result accorded with the research of Supatra
Charuwatanapanich (2000) finding that self-learning was the learning type appropriate
for the working-age grown up learner. The learner took responsibility of his own
learning, could choose to learn according to his interest. The learning resulted from
inner motivation, no restriction. If the method of self-learning was apprehended, the
self-learning would be continuing and lifelong learning.

As various knowledge increased quickly and wide spread, self-learning was
significant. For the organization that chooses the training method to help the staff
learn would find that it was difficult. Each one of the staff needed to have interest,
desire to hold or choose learning methods by him. Thus the method of self-learning
was the method assisting the staff to attain the learning.

3. The method the staff felt interested in

From this research it was found that the sample out of 3 units give the idea that
self-learning was the method the staff felt interested the most, This accorded with the
concept of Senge (Senge, 1990) who framed five kinds of knowledge call the Fifth
Discipline. One of those mentioned personal mastery or individual specialty. It was
the learning type forming the habit called Human Mastery meaning self-mastering,
having enormous ego. Thus the learning inside the individual was continuous, it was
the learning that could increase the competence at individual level and create the
desired results. The promotion for the organization members to get Personal Mastery



JUNaINgIay YH1INeIagunaa fy.u.(MsAnudInguazmsdndeniies) / 103

characteristic made every member have eagerness, interest to know something new all
the time and wish to increase his capability to get to the determined objectives.

With the character of self-learning each learner had self-creativity with or
without help from the others. The learner analyzed the need to learn of himself and
determined the learning objective, classified and distributed learning data in form of
person and materials, selected appropriate learning method and evaluates that method
(Knowles, 1975). The character of self-learning individual was that he was interested
in whatever knowledge source he found. However self-learning did not occur in every
individual as Somkid Isarawatana (1995) found that every Thai was not capable of
self-learning. It happened to certain groups of people because the Siam Cement Group
staffs are knowledgeable, competent, and eager to learn. Therefore, there was no need
to stimulate or motivate them for self-learning.

4. Support from the organization

4.1 Budget

From this research it was found that the 6 units of the sample described the
organization support as the provision of supporting budget.

The said research result accorded with the concept of Rungsak Chuakaew
(2003) mentioning that the staff in the organization originated learning as the
organization provide the staff the learning opportunity. The organization gave the
support in term of money by distributing budget for staff development. The
investment was the objective expenditure expecting compensation to occur in the
future which had important factors namely cost, benefit, future expectation which
involved period of time. There was more and more trying for evaluating investment in
human capital.

In managing the organization to be the learning organization, for the
personnel who were Thais, many types of methods needed to be used. These methods
necessarily related with the budget like media purchasing, media preparation, library,
training, sending the staff to learn more. If the organization did not support the staff
development there would be no learning of the staff to develop the organization as the
learning organization. The budget specification for staff development in the company
objectives would make the budget for staff development steady and continuous.

4.2 Evaluation
This research found that the support of the unit used the methods of
evaluation the learning of the staff which were the job evaluation and the evaluation
before and after the training.
The research result accorded with the concept of Weerawat Panniamai
(2000) mentioning that the evaluation was a kind of helping tool for creating and
keeping satisfactory work performance level of the staff with the present job. The
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evaluation process with the follow-up of interviewing each one of the staff after the
evaluation would likely make more effectiveness or more improved job performance
for many people.

The job evaluation was considered one important process. The
organization arranged learning evaluation to use the data for preparation to support the
knowledge development of the staff, besides it might related to budget used for staff
development that whether it was worth for the investment, whether it met the need,
then the data was taken to continue the plan as how it should be improved or changed.
Besides the evaluation result could indicate the activity director that the activity, the
unit arranged for the staff originated learning at what extent.

5. Important factors in getting each method developed effectively.

This research found that the factor concerning getting each method developed
effectively was the leader and the staff.

The said research data accorded with the research of Kanchana Kiatthanapan
(1999) mentioning that the factors supporting the learning organization creation were
the top administrators, superiors and the staff.

For the learning organization development if a person who was a leader saw
the importance he would push forward for the activity. If the leader did not see the
importance, he would not support no matter it might be e.g. the process budget, staff
development, the provision of the learning opportunity to the staff.

To be the learning organization, the factor other than the leader was the staff
with the character of lifelong learner. If the unit had a lot of staff with such character it
would assist the staff development to be successful shortly and the unit developed
toward learning organization consequently.

The staffs who were eager to learn could decide for themselves about the
method of learning and with whom. If the staff had no self-learning character, the
person whose work involved had to prepare learning source for the staff and stimulate
the staff to be eager to learn.

Research outcome

1. The methods of staff development of learning organization are off-the-job
training, on-the-job training (work instructing, job observation, job assignment, job
shuffling, knowledge and experience interchanging, camping, the talented
administration project), self learning (self-learning through electronic media, library)
provision of funds to continue study and the knowledge and competence testing of
each learner (the test of knowledge concerning the job performed).

2. Self learning is one of the most interested methods by staff and is the best
approach to develop staff.

3. The way to develop staffs in organization to become a successful learning
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organization is from leader and staffs.
4. To create a unit to become a learning organization, leader is a most
important person to make a learning organization happen.

Suggestions for the unit wished to create learning organization.

The persons responsible for creating learning organization in the unit.

1. Learning organization in the unit could be successful on the condition that
the leader of the organization was the one who initiated and supported the creation of
the learning organization.

2. The important characteristic of the staff in the learning organization was
that the staff had the self-directed learner character because the self-learning
competence did not occur with every individual. Thus responsible person required to
prepare the circumstance to assist some groups of staff to be able to learn by
themselves.

3. Create atmosphere or environment for the staff to have self-development
opportunity till the unit became the learning organization had many forms of methods
such as off-the-job training, on-the-job training (work instructing, job observation, job
assignment, job shuffling, knowledge and experience interchanging, camping, the
talented administration project), self-learning (self-learning through electronic media,
library), the provision of funds to continue study and knowledge and competence
testing of each learner (knowledge testing about the work being performed)

4. Evaluation was the important thing and necessary for the responsible party
to proceed to acknowledge the progress and need and to present future project.

Suggestions for the next research

1. There should be the study about the methods of staff development in the
different business group to see how they used the methods of staff development.

2. There should be the study of what stimulated and motivated the staff to
originate self-development.
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