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Abstract

This research was done with the goal to develop the participation process in the
Strategic Planning of King Mongkut’s Institute of Technology Ladkrabang - Chumphon
Campus. The main objectives of this research are:

1) To study the current condition, the obstacles, and the demands to develop the
participation process of the strategic planning of King Mongkut’s Institute of Technology
Ladkrabang - Chumphon Campus.

2) To find methods to develop the participation process of the Strategic Planning
of King Mongkut’s Institute of Technology Ladkrabang - Chumphon Campus.

The results of the research are found to be as follows:

1. The state of the participation process in the Strategic Planning of King Mongkut’s
Institute of Technology Ladkrabang - Chumphon Campus. The participants responsible for
the Strategic Planning of King Mongkut’s Institute of Technology Ladkrabang - Chumphon

Campus. The participants involved in the process have an unimpressive percentage which

is less than 70 percent which are : the process of strategy factors analysis or SWOT

Analysis and the process of determination of organizational direction (to determine vision).

Meanwhile, the non-participants involved in the process have the percentage that is
considerably very high which is almost 70 percent. All are very significant to the process.
These are; the process of determination of organizational direction (to determine mission),
the process of analysis of the anticipating strategic issues/ emphasis on the importance to
fulfill the vision, the process of determination of the objective of every single strategic
issue, the process of determination of the indicators and goals of each objective, and the
process of determination of tactics and/or methods that will help achieve the goals.
Wherewith the institutes or group of individuals (the stakeholders) should also get
involve in the Strategic Planning or the Development Planning of King Mongkut’s Institute
of Technology Ladkrabang - Chumphon Campus.  These are the alumni, the Governor of
Chumphon, the Chief Executive of the PAO, Mayor, the Chief Executive of the SAQ, the
Chumphon Chamber of Commerce, the representatives of entrepreneurs located around
the Chumphon campus, the Village Chiefs - Headmen, the representatives of civilian

section located around the Chumphon campus, the Members of the House of



Representatives - Chumphon Province, and legal guardians respectively. This includes the
independent organizations, the international foundations, the international exchange
programs preparing for AEC, the representatives from the student club or the current
student organization, or the representatives from schools within an educational service
area or colleges to help answer and educate individuals who want to further their
education.

2. The problems and the needs to develop the Participation Process of Strategic
Planning of King Mongkut’s Institute of Technology Lakrabang - Chumphon Campus are:
the majority of people, who are responsible for the strategic planning or the development
planning of King Mongkut’s Institute of Technology Labrabong - Chumphon Campus, lack
the knowledge and understanding; lack the practical skills; lack the experience in the
process of strategic planning; lack the pleasant and willingness to participate in the
planning process; lack the clear purposeful policy in making a strategic plan from senior
executives; lack the participation on the part of the staff in strategic planning of King
Mongkut’s Institute of Technology - Chumphon Campus in every step of the process;
lack the motivation that will urge the participation; and the budget of the strategic
planning or the development planning project was limited. All, including the majority of
staff, who do not know that the main campus instructs that all of the offices in every
institute must do the strategic planning as certified by the Government Annual Plan, and
the Quality Assurance in Education, Element 1 (Philosophy, Resolution, Objectives, and
Project Plan); lack documents, manuals, or meetings to help understand the strategic
planning clearly and easily; lack procedures and good publicity on the Strategic Planning
or the Development Planning that will cover extensively, thoroughly, and continually.

3. The guidelines to develop the Participation Process of the Strategic Planning of
King Mongkut’s Institute of Technology Ladkrabang — Chumphon Campus are: increasing
knowledge, understanding, skills, and experience to those who are essentially involved in
the Strategic Planning of King Mongkut’s Institute of Technology Ladkrabang - Chumphon
Campus by organizing a training(s) to educate the participants of the Strategic Planning of
King Mongkut’s Institute of Technology Ladkrabang - Chumphon Campus. Especially, the
development of staff who are directly responsible for the strategic planning by urging
them to attend an intensive training to gain more knowledge, skills, and experience so
they can teach other staff within the organization. By finding methods and procedures
that will make strategic planning easier and more efficient, along with, preparing sufficient
documents and manuals. Consider increasing the budget that will be appropriate and
decent for the Strategic Planning project. Inviting those involve in the strategic planning
from both inside and outside the organization (the stakeholders) to participate in the
Strategic Planning covering all dimensions. Including finding ways to publicize to the staff

within the organization of King Mongkut’s Institute of Technology - Chumphon Campus



along with individuals or organizations outside (the stakeholders) to acknowledge and
widely understand the Strategic Planning of King Mongkut’s Institute of Technology -

Chumphon Campus and unite at the same understanding.



