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QUALITY OF WORK LIFE AFFECTING BURNOUT OF PROFESSIONAL
NURSES IN REGIONAL HOSPITALS UNDER THE MINISTRY OF PUBLIC
HEALTH

AREERAT CHAWALA 4736602 PHPH/M

M.Sc.(PUBLIC HEALTH) MAJOR IN HEALTH ADMINISTRATION

THESIS ADVISORS: BHUSITA INTARAPRASONG Ph.D.(Dev. Adm.), JANYA
PATTARA-ACHACHAI Sc.D.(Bios.), CHANWIT TARATHEP M.D., FRCST

ABSTRACT

This descriptive research aims to explain the relationship between quality
of work life and emotional exhaustion, depersonalization, and personal
accomplishment of professional nurses who work in regional hospitals under the
Ministry of Public Health. The research used a questionnaire to collect data from 278
professional nurses who were working in regional hospitals. The data analysis tools
were percentage, average, frequency distribution, standard deviation, and Pearson’s
coefficient correlation.

The results revealed that most of the professional nurses experienced
burnout in personal accomplishment at a high level, emotional exhaustion was at a
moderate level, and professional nurses had a quality of work life at a high to
moderate level. The quality of work life provided opportunities to develop and use
personal ability at the highest level. Quality of work life had a negative relationship at
a moderate level with emotional exhaustion burnout at the level of significance
(r = 0.380, p-value = < 0.001). Quality of work life had a negative relationship at a
low level with burn out in personal accomplishment at the level of significance
(r = 0.239, p-value = < 0.001). Quality of work life had no relationship with burnout
in depersonalization of professional nurses who work in regional hospitals under the
Ministry of Public Health.

Suggestions: Nursing administrators should be aware of the risks according
to the survey and assessment of burnoutand manifestations of burnout of the staff,
and cooperate to solve the problem in the first stage, such as rotating professional
nurses duties to work in less stressful jobs, allowing them to have a vacation, and
reducing the level of stress in the work place. This includes planning the right
manpower and preparing sufficient working tools, which are in good condition and
ready to operate.

KEY WORDS: QUALITY OF WORK LIFE / BURN OUT / PROFESSIONAL NURSE /
REGIONAL HOSPITAL

129 pp.
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EXTENDED SUMMARY

Background and Rationale

According to the documents and research about the concept of burnout in
the work place, it was found that the nurses who experienced burnout felt like
changing their jobs and had a high tendency to quit from their jobs (Yotaka Pakapong,
1995: 5). This resulted in the lack of nurses, caused damage to the department and
decreased the working efficiency of the department or the organization. If burnout
exists, it will affect career perception and the good attitude towards the nursing
profession in the society will decrease. This will create a bad image towards the
profession and a budget has to be created for human resource recruitment to replace
the nurses and to train and develop human resources, which is in line with the concept
of Maslach. Maslach found that there are two factors of burnout in the work place
which are individual factors and the factors that are related to the job description,
working process, and working environment. Personal factors are gender, age, marital
status, and working period. The factors that are related to job description, working
process and working climate are job quantity, job duties, job responsibilities,

relationship in the department and management system perception, etc. Therefore, the
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major causes that affect burnout in the workplace can be divided into individual
factors and job description factors. Walton (1974: 12, 16, 155) studied the quality of
working life by considering the humanistic, individual environment or the society that
affect s the quality of work life. Walton grouped the factors of quality of working life
into 8 aspects which are: adequate and fair compensation, safe and healthy working
conditions, immediate opportunity to use and development human capacities, future
opportunity for continued growth and security, social integration in the work
organization, constitutionalism in the work organization, work and the total life space,
and the social relevance of work life. Any organization that experiences burnout will
cause an obstacle to the working process. This causes the organization to be unable to
operate smoothly and unable to achieve the objectives for the organization.
According to the aforementioned reasons, this researcher aimed to study the
relationship between quality of work life and burnout of the professional nurses who
are working in the regional hospitals under the Ministry of Public Health. There are
no studies about the relationship between these two factors directly which could serve
as a guideline for the administrator of the organization to build up better quality of
work life and prevent burnout of the professional nurses in the regional hospitals
under the Ministry of Public Health, to create working motivation and adequate

performance that can affect the quality of life of the patient in the big picture.

Research Objectives

General Objectives:
To analyze burnout in terms of emotional exhaustion, depersonalization and
the personal accomplishment of the professional nurses in the regional hospitals under

the Ministry of Public Health.

Specific Objectives:
1. To measure burnout in emotional exhaustion, depersonalization and
personal accomplishment of the professional nurses in the regional hospitals under the

Ministry of Public Health.
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2. To find the relationship between quality of work life and emotional
exhaustion, depersonalization and the personal accomplishment of the professional

nurses in the regional hospitals under the Ministry of Public Health.

Literature Review

Quality of work life

Quality of work life refers to the work that has value and has quality,
working satisfaction, having a good attitude towards the job, being committed to the
job, a safe work environment, autonomy in thinking, that can respond to the physical,
mental, social, and economic needs, to be accepted by colleagues and the society that
can lead to the value of their life and family. This research used the quality of work
life questionnaire that was patterned after the concept of Walton (1974) consisting of
8 aspects of quality of working life which are: adequate and fair compensation, safe
and healthy working conditions, immediate opportunity to use and development
human capacities, future opportunity for continued growth and security, social
integration in the work organization, constitutionalism in the work organization, work

and the total life space, and the social relevance of work life.

Burnout

In summary, burnout means the response of the body to inappropriate
stress. When stress exists and the person has to confront the stress for a long time, this
causes the person to burnout. This research used the burnout questionnaire of Maslach
and Jackson (1986) who divided burnout into 3 aspects as follows:

1) Emotional exhaustion means frustration, exhaustion and disappointment
from a social service career.

2) Depersonalization means negative feelings and bad attitude of the
nurse towards the patient when they are providing the service that makes them feel
like they are dealing with objects and that they have no heart.

3) Personal accomplishment means the pride in their ability and their

achievements in their career.
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The role of the regional hospitals under the Ministry of Public Health

Regional hospital refers to a medical and public health service provider
center that is located in the big province and is the center of the district level nursing
service provider or the group of many provinces that have the same responsibilities as
the general hospital. A regional hospital has higher responsibilities than a general
hospital in terms of comprehensive medical service. It is the last service provider
point of the Ministry of Public Health in patient transfer for diagnosis or
treatment/cure. The regional hospital educates and trains the medical officers and
provides other techniques that are related to treatment and provides orientation to the
general hospitals, community hospitals and other patient care units (PCU’s) in the
province under its responsibility in terms of academics, treatment, and others which
includes supporting fundamental public health (Ministry of Public Health, 1999: 7).
Currently, Thailand has 25 regional hospitals under the Ministry of Public Health
(Ministry of Public Health, 2005).

Research Methodology

This research is a cross-sectional descriptive study to find the relationship
between quality of work life and burnout in terms of emotional exhaustion,
depersonalization, and personal accomplishment of the professional nurses in the
regional hospitals under the Ministry of Public Health. Data collection sample
consisted of professional nurses in the regional hospitals under the Ministry of Public
Health.

Data was collected from professional nurses in the regional hospitals under
the Ministry of Public Health by using the questionnaire which employed the concept
of quality of work life from Walton (1974) which has 8 aspects and the burnout
inventory questionnaire of Maslach and Jackson (1986: 8) that has 3 aspects. The
questionnaire was tested for accuracy of content, consistency with the objectives and
language by 3 experts. The reliability of the questionnaire was 0.711. The researcher
sent the questionnaire by mail through the nurse working group. Data was collected
from 278 professional nurses from 14 hospitals. The collection period was 1

November 2006-15" March 2007. The data was computed by analysis software using
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distribution statistics, percentage, average, standard deviation, median, and Pearson’s
correlation coefficient. The completed questionnaires that were used for analysis were

84.17%.

Results

The researcher received 234 completed questionnaires or 84.17%, and upon
grouping the data of each variable, it was found that:

1. Most of the professional nurses were burned out in personal
accomplishment at a high level; emotional exhaustion was at a moderate level and
depersonalization at a low level.

2. Professional nurses had quality of work life as professional nurses
in the high to moderate level. Quality of work life in the aspect of the immediate
opportunity to use and development human capacities was at the highest level, next
was 1) social integration in the work organization, 2) constitutionalism in the work
organization, 3) future opportunity for continued growth and security, and 4) the
social relevance of work life, respectively. Quality of work life that was at moderate
level was 1) safe and healthy working conditions, 2) work and the total life space, and

3) adequate and fair compensation.

Hypothesis Test
Hypothesis 1: Quality of work life has a relationship with burnout in
emotional exhaustion of the professional nurses in regional hospitals under the
Ministry of Public Health. Researcher set burnout in depersonalization and burnout in
personal accomplishment as fixed variables. The results confirmed the hypothesis,
which is quality of work life has a moderate negative relationship with burnout in
emotional exhaustion at the level of significance (r=0.380, p-value-=<0.001) as
follows:
1. Quality of work life in work and the total life space was negatively
related at the moderate level with burnout in emotional exhaustion at the level of

significance (r=0.342, p-value-=<0.001)
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2. Quality of work life in terms of adequate and fair compensation,
the immediate opportunity to use and development human capacities and future
opportunity for continued growth and security had a low level negative relationship
with burnout in emotional exhaustion at the level of significance (r=0.301, 0.215 and

0.269, p-value-=<0.001, 0.001, and <0.001 respectively)

Hypothesis 2: Quality of work life has a relationship with burnout in
depersonalization of the professional nurses in regional hospitals under the Ministry
of Public Health. Researcher set burnout in emotional exhaustion and burnout in
personal accomplishment as fixed variables. The results did not concur with the
hypothesis. Quality of work life in future opportunity for continued growth and
security had a low level positive relationship with burnout in depersonalization at the

level of significance (r=0.153, p-value-=0.019)

Hypothesis 3: Quality of work life has a relationship with burnout in
personal accomplishment of the professional nurses in regional hospitals under the
MPH. Researcher set burnout in emotional exhaustion and burnout in
depersonalization as fixed variables. The results confirmed the hypothesis which is
quality of work life has a positive relationship at a low level with burnout in personal
accomplishment at the level of significance (r=0.239, p-value-=<0.001). Quality of
work life in safe and healthy working conditions, immediate opportunity to use and
development human capacities, future opportunity for continued growth and security,
social integration in the work organization, constitutionalism in the work organization
and work and the total life space has a low level negative relationship with burnout in
personal accomplishment at the level of significance r=0.141, 0.221, 0.235, 0.114,
0.154, and 0.131 at p-value=0.032, 0.001, <0.001, 0.028, 0.019, and 0.046

respectively.

Hypothesis 1
Quality of work life has a relationship with burnout in emotional exhaustion
of the professional nurses in regional hospitals under the Ministry of Public Health.

The results confirmed the hypothesis.
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Hypothesis 2

Quality of work life has a relationship with burnout in depersonalization of the
professional nurses in regional hospitals under the Ministry of Public Health. The
researcher set burnout in emotional exhaustion and burnout in personal accomplishment as

fixed variables. The results did not validate the hypothesis.

Hypothesis 3

Quality of work life has a relationship with burnout in personal
accomplishment of the professional nurses in regional hospitals under the Ministry of
Public Health. The researcher set burnout in emotional exhaustion and burnout in

depersonalization as fixed variables. The results confirmed the hypothesis.

Discussion

Hypothesis 1: Quality of work life has relationship with burnout in
emotional exhaustion of professional nurses in regional hospitals under the Ministry
of Public Health.

The results showed that quality of work life had a moderate level
negative relationship with burnout in emotional exhaustion. The results confirmed
hypothesis 1 because the duty of professional nurses is concerned with human
suffering and sickness and they have to work with many departments. They are
confronted with pressure, suspicion and they need to make urgent decisions.
Moreover, nurses have to work in shifts and their working schedule is unpredictable.
Sometimes they have to work during the holidays or work continuously with no day
off, or their working hours are too long. This kind of job results in a stressful situation
that causes the nurses to experience burnout and have negative attitudes towards the
job and the patient. The result is in line with the concept of Greenberg (1996: 248)
who mentioned that the factor that affects job satisfaction is salary and working
environment which is in accordance with the results of Mazzorana (1991: 152) who
found that satisfaction with salary has a positive relationship with emotional

exhaustion at the level of significance .05. However, burnout is a complicated
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phenomenon and is related to the environment. Therefore burnout has a specific
character in each place. Another factor is the standard that Maslach set in each aspect
of burnout is the standard that was set from the research from many persons in many
careers. This research used those standards with the Thai professional nurses who are
in a different society and culture. The difference in race, culture, traditions, attitudes
and values of the sample group will affect burnout (Maslach, 1986: 58). Environment
in the work place factor is an interesting variable and it was found that it could predict
burnout. Its ability to forecast is different in each sample group because burnout is a

complicated phenomenon and it involves interaction with each specific environment.

Hypothesis 2: Quality of work life has a relationship with burnout in
depersonalization of the professional nurses in regional hospitals under the Ministry
of Public Health.

The results revealed that quality of work life had no relationship with
the depersonalization of the professional nurses in the regional hospitals under the
Ministry of Public Health. The results did not concur with hypothesis 2. The
professional nurses thought that they had become tough and worried that their mind
would be tough as well, which is not in line with the study of Mazzorana (1991: 152)
that satisfaction with the salary has a negative relationship with depersonalization at

the level of significance .05.

Hypothesis 3: Quality of work life has a relationship with burnout in
personal accomplishment of the professional nurses in regional hospitals under the
MPH.

The results showed that quality of work life had a low level negative
relationship with personal accomplishment of professional nurses in regional hospitals
under the Ministry of Public Health. The results confirmed hypothesis 3 because
professional nurses felt that they had power in working and that they had the ability to

solve the problems for others efficiently and cause change in the patients’ lives.
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Suggestions

1. Policy suggestions

1.1 Nurse administrators should be aware of the risks by using the
survey to assess the symptoms and the manifestations of burnout among the staff.
They should help each other solve the problems in the early stages such as rotating the
job so that they can work in jobs with less stress or tension and allowing them to take
vacations. In case the problem gets serious, they can ask for help from the experts
such as psychologists. They should not let the problem increase and spread in the
department.

1.2 Nurse administrators should reduce the working tension by setting
the right manpower and the right equipment in good condition for their work.

1.3 Nurse administrators should develop the organization continuously
by setting up seminars, disseminating information about burnout and stress, building
up interpersonal relationships among people and the quality of work of life, etc.

1.4 Nurse administrators should build up morale and willingness in the
colleagues by praising them when they do a good job, promoting them and raising
their salary, encouraging them to have creative ideas, letting them participate in
researches and sending them out for training, allowing them to pursue higher
education to develop themselves and look for knowledge and growth in the work
place.

1.5 Nurse administrator should create a good climate to support their
work by listening to the opinions of the colleagues, setting up meetings to solve the
problems in the department and by cooperating to find solutions, following up the

problems and providing orientation for the nurses continuously.

2. Academic suggestions:

2.1 The administrators should prepare the newly graduated nurses to
get ready for work, foster a good attitude towards the nursing career, and build up the
right values without developing too high expectations.

2.2 Nurse administrators should provide training for professional
nurses about the topic of burnout at work to be the guideline for preventing or

minimizing burnout.



p135my ¥ unagduuuauysaimdangy / 108

3. Implementation Suggestions

3.1 The administrators should realize the importance of the problems
and the risks by surveying their feelings and improving themselves.

3.2 Professional nurses should seek for the knowledge about stress and
burnout. They should know how to relax themselves such as by searching and fixing
the causes of the stress directly, changing themselves, using relaxation techniques
such as doing some physical workout, playing sports and having adequate rest.

3.3 Professional nurses should survey and assess their needs in order to
confront the problems and have appropriate relaxation. They should not let stress
accumulate and should not use wrong methods to confront the problems such as using
drugs and liquor that can kill them and cause more problems.

3.4 Professional nurses should have a good relationship with
colleagues because building up the support system among them is an important factor

that reduces and solves the problem of burnout.

Suggestions for further research

1. This research aimed to study the quality of work life factors that affect
burnout of professional nurses only. The next research should find out other
interesting factors such as: personal factors, age, the nursing department they work
for, working experience, personality, status, working environment, management
system, interpersonal relationship, characteristics, leadership of ward head nurses or
administrative nurses and attitude toward professional nursing career that affect
burnout in working.

2. This research studied only the group of professional nurses in regional
hospitals under Ministry of Public Health. The results and implementation cannot be
used with the hospital that is not under Ministry of Public Health because they have
different contexts. Therefore, the next research should study the sample group that
has a different context from the regional hospitals under the Ministry of Public

Health.
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A15199 12 MIATRTBVAANUFN UV VLTIV (n=133)

Cronbach’s Alpha ‘lgﬂ!!UTJ@'@‘IJE’I”INFI'NNﬂ‘iﬁi’]EI‘ﬁTﬂhEI =.888

fanils M S.D. Scale Mean Scale Variance Corrected Squared Cronbach's
if Item Deleted if Item Deleted Item-Total = Multiple Alpha if Item

Correlation Correlation Deleted

4 ¢
Cronbach’s Alpha ANMHHREVIHIEMUANNBOHAIM DTN = .883

EE1 2.74 1.669 20.56 109.611 0.743 0.615 0.900
EE2 3.56 1.754 19.74 108.933 0.719 0.642 0.902
EE3 3.28 1.767 20.02 106.866 0.777 0.707 0.897
EE4 2.55 1.796 20.75 110.959 0.639 0.480 0.908
EE5 2.82 1.933 20.49 101.392 0.854 0.742 0.890
EE6 2.68 1.857 20.62 107.393 0.715 0.564 0.902
EE7 3.06 2.010 20.24 107.785 0.636 0.475 0.909
EES8 2.61 2.091 20.69 105.030 0.676 0.507 0.906

' =
Cronbach’s Alpha AnMmieanInamumsaanniluynnaludou = 763

DP1 0.98 1.092 3.84 19.559 0.370 0.181 0.768
DP2 0.96 1.529 3.86 14.447 0.649 0.610 0.674
DP3 0.82 1.529 3.99 14.289 0.666 0.629 0.667
DP4 0.51 1.135 4.30 18.464 0.469 0.243 0.742
DP5 1.54 1.524 3.27 15.711 0.521 0.283 0.726

Cronbach’s Alpha AMMHREHINEMUANNGUSVEIUYANA = 796

PA1 1.51 1.751 8.21 48.865 0.377 0.238 0.797
PA2 0.82 1.229 8.90 51.332 0.473 0.334 0.779
PA3 1.46 1.708 8.26 45.663 0.545 0.391 0.767
PA4 2.24 1.915 7.49 44.429 0.512 0.333 0.775
PAS 0.60 1.243 9.13 49.088 0.605 0.446 0.762
PA6 0.85 1.190 8.88 48.806 0.658 0.585 0.757
PA7 1.01 1.486 8.71 47.658 0.551 0.507 0.766

PA8 1.21 1.498 8.51 49.703 0.436 0.245 0.783




UUNAINGIAY UH1INFBUTAD MA(@BITUgUMans) / 127

A15199 12 MIATRTBVAANUFN UV VLTIV (n=133) (@i’f])

Cronbach’s Alpha JAUUU@OUNINAMMINTINNIINNY = 936

fanils M S.D. Scale Mean Scale Variance Corrected Squared Cronbach's
if Item Deleted if Item Deleted Item-Total = Multiple Alpha if Item

Correlation Correlation Deleted

Cronbach’s Alpha AMWIIaMsnuuanadeNegiazlasnss = 734

SH1 3.58 0.891 11.15 3.406 0.612 0.440 0.620
SH2 3.82 0.719 10.91 3.918 0.624 0.519 0.629
SH3 3.91 0.649 10.82 4.428 0.498 0.359 0.697
SH4 3.42 1.030 11.32 3.462 0.441 0.226 0.750

Cronbach’s Alpha amuiiamsimaudulemailasumsiwannuazlinnuansavesynna = .802

DHI 3.85 0.746 14.63 6.162 0.654 0.470 0.745
DH2 3.34 1.020 15.14 5.484 0.548 0.345 0.790
DH3 3.71 0.751 14.77 5.955 0.714 0.530 0.727
DH4 3.97 0.699 14.51 6.667 0.550 0.380 0.776
DHS5 3.61 0.790 14.87 6.427 0.521 0.273 0.784

Cronbach’s Alpha gamuiiamsmaumulemannuimniisazaneivadumsinau =711

GS1 3.85 0.569 14.68 4.413 0.633 0.457 0.616
GS2 3.26 1.005 15.26 3.822 0.361 0.265 0.745
GS3 4.03 0.608 14.49 4.563 0.508 0.349 0.653
GS4 3.68 0.708 14.85 4.502 0.415 0.339 0.683
GS5 3.71 0.700 14.82 4.151 0.564 0.395 0.625

o o v v do A
Cronbach’s Alpha amuiIamsmaumumsiaausidumsinnuazanudiusivyanadi = .803

SI1 3.91 0.590 15.73 4.111 0.444 0.268 0.805
SI2 3.96 0.607 15.68 3.640 0.653 0.474 0.745
SI3 3.82 0.586 15.82 3.672 0.670 0.502 0.741
S14 4.10 0.670 15.54 3.495 0.630 0.414 0.751

SI5 3.85 0.683 15.79 3.621 0.551 0.361 0.778
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A15199 12 MIATRTBVAANUFN UV VLTIV (n=133) (@i’f])

fanils M S.D. Scale Mean Scale Variance Corrected Squared Cronbach's
if Item Deleted if Item Deleted Item-Total = Multiple Alpha if Item

Correlation Correlation Deleted

Cronbach’s Alpha gaMuiIamsmaumuansaiuynnalumsiiam =821

CN1 3.59 0.865 14.85 5.919 0.647 0.485 0.776
CN2 3.67 0.887 14.77 6.192 0.546 0.363 0.809
CN3 3.75 0.748 14.69 6.259 0.687 0.485 0.766
CN4 3.82 0.560 14.63 7.214 0.618 0.427 0.796
CNS5 3.62 0.903 14.82 5.806 0.636 0.468 0.781

Cronbach’s Alpha gaMWIIamsmaumumsinnuazmsauiuginlagsin =894

TT1 3.11 1.052 8.79 8.342 0.793 0.647 0.853
TT2 3.01 1.135 8.89 7.951 0.785 0.621 0.856
TT3 3.07 1.113 8.83 8.038 0.790 0.634 0.854
TT4 2.71 1.034 9.20 8.901 0.696 0.488 0.888

o o ! a1 o
Cronbach’s Alpha pamuidamsmausdumsimauiidulszlerinediny = 819

SR1 3.97 0.632 11.57 2.958 0.602 0.394 0.790
SR2 3.61 0.800 11.93 2.610 0.547 0.337 0.834
SR3 3.95 0.636 11.60 2.702 0.745 0.665 0.726
SR4 4.01 0.596 11.53 2.858 0.720 0.665 0.743

Cronbach's Alpha maauuuaaumuﬁ'&qﬂ =711
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