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ABSTRACT

The purpose of this research was 1) to study the needs for competencies and
development of strategic planning competencies of plan and policy analysts in primary
educational service area offices, 2) to develop a model, 3) to experiment the drafted
model and 4) to improve the model. Research and Development methodology included 4
steps. Step 1) To study the needs for competencies and development of strategic
planning competencies by document analysis, to survey by plan and policy analysts of
298 samples, and to interview planning and policy group of director and plan and policy
analysts of 18 samples. Step 2) A model was drafted by analysis and synthesis of the
study results in the first step, to draft training kit and training manual, and evaluated by
9 experts. Step 3) the model was experimented by 10 plan and policy analysts, to
evaluate a model by survey the opinion of useful and appropriate, and to interview that
samples. Step 4) to improve the model by the study result in the third step. The study
revealed that:

1. The needs for competencies include 1) knowledge, one component:
knowledge of strategic planning. 2) skill, three components: thinking, presentation

meeting and teamwork. 3) attitude, three components: responsibility, endurance,



sacrifice. And the development of strategic planning competencies include 4 methods:
workshop, on the job training, coaching and independent self-study.

2. The model, training kit and training manual include PIE model or three main
components: Planning, Implementation and Evaluation. They were develop process by
3 activities: 1) knowledge creation 2) action operation and 3) revise performance. The
document of training model include 4 parts: 1) the study data of organization status and
unit environment analysis, 2) organization direction, 3) strategic formulation, strategic key
indicator of plan and strategic implementation. And 4) strategic monitor and evaluation.
The model was evaluated, it was found that useful and feasibility with high level.

3. The average scores of post-tests from knowledge strategic planning
competencies guestionnaire was higher than pretests.

4. The training model was evaluated, it found that useful and appropriate with
high level, and the model was improved from the study result in the third step, it found
that abpropriate for development of strategic planning competencies of plan and policy

analysts in primary educational service area offices.



