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The objectives of this research are to 1) study a community-led knowledge management process to promote
ecotourism and 2) study factors enhancing knowledge management process done by the community to promote
ecotourism. The researcher uses a concept of Knowledge Management, which incorporates a Qualitative Research.

The research results are: 1. the analysis of a community-led knowledge management to promote ecotourism. In
an aspect of assigned and must-know knowledge from informal conversation, mostly knowledge assigned for promoting
tourism management comes from the vision of the community leader. In an aspect of acquiring knowledge, it is
knowledge of natural spaces used for tourism management together with knowledge management from local people who
have lived in the village since the beginning. Most archaic knowledge lives in males. There are community consultants in
ecotourism providing information about ecotourism trainings and ask for co-operation from community people to travel
- to and do a study in other communities. Most knowledge is created for benefits of tourism practice and - management. In
aspects of building of knowledge relating to natural resources of the community, accumulating knowledge from a study
from outside and exchanging knowledge and experience, the community use talking and listening approaches. Then, the
community adapts and improves the knowledge, which they have got and combine knowledge with the practice, with still
having original knowledge about the community as its base. In process of compiling and extracting knowledge, the
community still tacks of its efficient system. For knowledge collecting and exchanging explicit to tacit knowledge, the
community does not collect and compile knowledge in a tangible form--in the form of bookiets for and directly about the
community. The beneficial use of knowledge is the knowledge from occupations, which give knowledge and skilis of
living considered as tacit knowledge. The use of knowledge received from offices and from outside community people
for adepting and for the benefits of the ecotourism led by the community, is to use knowledge learned from outside
offices for village development. For sharing and spreading inside knowledge, it is to pass on knowledge from adult to
youth generations with narration and practice approaches as for good examples for the youth. In aspects of knowledge
spreading to travelers and to those who study about the community, the specific process of knowledge management led
by the community to promote ecotourism is to study from exchanging duties and experiences, to study from relative
aspects of working as a soldier, to study how to relate knowledge from ali aspects together for increasing community
resources, to gather community budgets from the electrical cooperation of the village and to learn with communication
strategies. 2. The aspects enhancing a community-led knowlecge management to promote ecotourism are: to listen to
other opinions, to communicate with understanding, and to work with others in horizontal relationship. Knowledge in
career practice needsr to come from living experience and from learning through talking as much as possible, from
community broadcasting, from participation and co-operation from villagers, community people for group responsibility

and a leader with good-vision who can be trusted and is chosen from the community.





