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The objective of this study was to develop the dangerous substances prevention
system in automotive seat & cushions production factory. From the problem study, it was
found that customers desire the seat & cushions without SoC (Substances of Concern).
Therefore all of materials and raw materials were checked. There weré 8 items of materials
and raw materials having SoC. The cross functional team of the factory were set they came
from sale, purchasing, quality assurance, planning, process, and production departments. The
roles of this team were to analyze the problem’s causes and then prior there causes, The
important tools for this study were the failure Mode and Effect Analysis (FMEA) and the Risk
Priority Number (RPN). This team had draw the improvements for the prevention system.
They comprised five improvements; 1) Data Improvement, SoC inspection be creditable
organization was provided.; 2) Operating Improvement, The control plan, procedures, work
instruction: and supporting documents were done.; 3) Communicating Improvement The
document system between departments was defined.; 4) Identifying materials’ and raw
materials improvement, this improvement comprised initial raw material incoming to product
delivering. And 5) Training Improvement, all of levels of workers were trained to understand
proper‘work operation for the prevention system.

The result of improving were as follow; the risk priority number are decrease and the
test result of seat & cushions after improved are without SoC. This system can prevented

dangerous substances in automotive seat & cushions production factory.





