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The objective of this research is to design software for shop floor production
planning and control in leather ware factory. The development methodology of this project
is the Adapted Waterfall System Development Life Cycle which starts with system planning,
system analysis, system design and ending with system implementation. The tools for this

research consist of Process Modeling, Logic of Process and Graphical User Interface.

The system covers the processes that begin with monthly production orders which
are received from the business process until the goods are produced and can be
separated into 4 main parts that are cutting planning part, structure of production and team
production part, line balancing and resource allocation part and data collection part. The
system consist of set up, shop floor production planning that is line balancing and resource
allocation, production control and data collection. The result of this research is action plan,

Gantt’s chart of production planning and line of balance (LOB).

After verification, the developed system is practical to use in production planning

and control in leather ware factory.





