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NN 2.6

ANHL AN TE9URINTALINN n3gulAdn

BUSINESS OBJECTIVES
GOVERNANGE DBJECTIVES

ME1 Monitor and evaluate |T parformanca. PO
MEZ Monitar and evaluate imernal control. PO
MEZ Ensura compliance with extarnal requiramants. POZ Ditermmine techmlagical direction.

ME4 Provida IT governanca. P04 Dafine the IT processes, organisation and relationships.
POs  Manage the IT investmant.

P0G Communicata managemant aims and direction.

POT Manage IT human resources.

POE  Marage quality.

P0G Assess and manage IT risks.

INFUHQHTIUN P00 Marage prajacts.
CRITERIA :

Dwfine a strategic IT plan.
Dufing the information architecture.

* Effectivanass
* Efficiency

* Confidentiality
* It

MONITQR AND
EVALUATE

IT RESOURCES

+ Applications
+ |mformation
+ |mfrastructure
+ Poople

ACQUIRE AND
IMPLEMENT

D51 Define and manage sarvica lavels.
D52 Manage third-party services, - .
D53 Manage performanee and capaeity. Al |demtify automated solutions.

D54 Ensura continuous senvica. A2 Acquire and maintain application softwara.

D55 Ensura systems sacurity, A2 Acquire and maimain technology infrastructura,
D56 Identify and allocats costs. Al4 Enable operation and usa.

D57 Educate and train users. Als Procure |T resourcas.

D58 Manage sarvica dask and incidarts. AlG Managa changas. _

D53 Manags the configuration. AIT Install and accredit solutions and changes.
D510 Manage problams.

D511 Manage data.

D512 Manage the physical srwvironment.
D513 Manage oparations.

" IT Governance Institute (ITGI), 2007
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U99gHA wWaznId 2.8 lilunszuaunisnsasinie liithunnanamatulagansaumnaly

o Y !

WITBANT] LTTYNR

WA 2.7

nawenlaatihvnnenegsianudmsnees IT

Business Goals IT Goals
1 | Provide a good return on investment of [T-enabled business investments. | 24
Financial | 3 | panage IT-related business risk 2 [ 14|17 |18 [ 19|20 |21 |22
o ] !
3 | Improve corporate govemance and transparency. 2 |18
4 | Improve customer orientation and service. 3123
5 | Offer competitive products and services. 5 | 24
Custome 6 | Establish service continuity and availability. 0|16 | 22 | 23
Perspective | 7 | Greate agility in responding to changing business requirements. 1 5 |25
8 | Achieve cost optimisation of service delivery. 7 8 |10 | 24
9 | Obtain reliable and useful information for strategic decision making. 2 4 112 | 20 | 26
10 | Improve and maintain business process functionality. B T 11
11 | Lower process costs. 7 8 |13 |15 | 24
_F 12 | Provide compliance with external laws, regulations and contracts. 2 19120 | A 22 | 26 | 27
Perspective | 13 | provide compliance with intemal policies. 2 |13
14 | Manage business change. 1 5 6 11 28
15 | Improve and maintain operational and staff productivity. 7 8 111 |13
Leamning and | 1 | Manage product and business innovation. 5 |25 | 28
Growth , —— ,
Perspective |17 Acquire and maintain skilled and motivated people. 9

" IT Governance Institute (ITGI), 2007
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AN 2.8

nadenteatlmnngves IT Audnglsrasdnisrauanniunseunimsgulaln

IT Goals Processes
| 1 |Respond to business requirements in alignment with the business strategy. PO1| POZ| PO4[PO1O| AX | AIG | AIT ] 051 | DS3 | MEA
2 |Respond to governance requirements in line with board direction. PO1( PO4|PO10 MET | ME4
3 |Ensure satisfaction of end usars with service offerings and sz vice levels. POB| Al4 | DS1 | DS2 | DST | DSE [DS10/DS13
4 |Optimise the usa of information. PO2| D514
5 |Create IT agility. POZ| PO4| POT| Al3
& | Define how business functional and control requirements are translated in effective and efficient automated solutions. Al A2 | AlG
T [Acquire and maintain inteqgrated and standardised application systems. PO3| Al2| AlS
8 Acquire and maintain an integrated and standardisad 1T infrastructure. A3 AlE
9 | Azquire and maintain 1T skills that respond to the IT strategy. PO7| AlS
10(Ensure mutual satisfaction of third-party relationships. D52
11 |Ensure seamless integration of ap plications into business processes. POZ| Al4| AIT
12|Ensure fransparency and understanding of IT cost, benefits, strateqy, policies and service levels. POS| POG| 01 | D52 | DSE |ME1 | ME4
13|Ensure proper use and performance of the applications and technology solutions. POG| Ald | AIT | D57 | DSB8 |
14| Azcount for and protect all 1T assats. P09 DS5| DS9| D512 ME2
15| Optimise the IT infrastructure, resources and capabil ties. PO3| A3 | DS3| D57 | Ds8
16| Reduce solution and service delivery defects and rework, POB| Al4 | AlG | AIT |DS10)
17| Protect the achievement of IT objectives. POSI0510 ME2
18|Establish clarity of business impact of risks to 1T objectives and resources. P02
18|Ensure that critical and confidential information is withheld from those who should not have access toit. POG| DS5|DS11| D512
20(Ensure that automated business transactions and information exchanges can be trusted. POG| AIT | DSS
21|Ensure that I T services and infrastructure can propery resist and recover from failures due to error, deliberate attack or disaster. |POG| A7 | D54 | D55 |DS12|DS13 | ME2 |
22| Ensure minimum business impact in the event of an IT service disnuption or change. POG| AlG | DS4|DS12
23| Make sure that IT services are available as required. D53 054| D& | D513
24(Improve 1 T's cost-efficiency and its contribution to business profitability. POS| DSE
25| Deliver projects on ime and on budget, meeting quality standards. PO&|PCH
26| Mairtain the integrity of information and processing infrastructure, Ale | DS5
27|Ensure IT compliance with laws, regulations and contracts. 01511 ME2| ME3 | ME4
28|Ensure that | T demaonstrates cost-efficient service quality, continuous improvement and readiness for future change. POS| DSE| MET| ME4
1
=
;1T Governance Institute (ITGI), 2007
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13.3 n1sANaUuazn1sAaUUAYY (Deliver and Support: DS) #anauLanig
srunalulatansaune 2ANTINNTLINNIAANNTANTAUN ALATELNTIETUIEANNATALN
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134 N15AARNLAZN1sUsELdUNSA (Monitor and  Evaluate: ME) nN3

AIIRALRAAMINBATLI LI HUNANTZUUNIAN LN ATUIATS A8 um A NasuLlsyiuledinig
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puNnsgIuladn Aslunni 2.9

NN 2.9

AHITAN 13T 4 NENIIMANTRY N ATUIAE AN TAWmNA

Plan and Organise

Acquire Deliver
and - and
Implement Support

: = =

Monitor and Evaluate

#": IT Governance Institute (ITGI), 2007
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Al1.1 Definition and Maintenance of Business Functional and
Technical Requirements

Al1.2 Risk Analysis Report

Al1.3 Feasibility Study and Formulation of Alternative Courses of
Action

Al1.4 Requirements and Feasibility Decision and Approval

14.2 n'lﬁﬁlmwlLL@:ﬁ']%;ﬂ%Jn'i:}']%uumu (Acquire and Maintain Application

o Y -il/ ¥ ¢=4I¢=‘4I o ]
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Al2.1 High-level Design

Al2.2 Detailed Design

Al2.3 Application Control and Auditability

Al2.4 Application Security and Availability

Al2.5 Configuration and Implementation of Acquired Application
Software

Al2.6 Major Upgrades to Existing Systems

Al2.7 Development of Application Software

Al2.8 Software Quality Assurance

Al2.9 Applications Requirements Management

Al2.10 Application Software Maintenance

14.3 n1sanwinaziingesdnmlassasaiugrusumalulatdasauna

(Acquire and Maintain Technology Infrastructure: Al3) ﬁ’a%’ﬂﬂ’]‘a‘mw‘juﬁ@uﬁuﬁ 1309
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