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Abstract

The purposes of this research are: to study the factors influencing the
successful implementation of SAP project in a public sector enterprise from
implementers’ and clients’ perceptions; and to examine the possible differences
between implementers’ and clients’ perceptions of factors influencing the successful
implementation of SAP project. The results will be recommended to the executives of
implementer companies for improving the competency in service delivery and to the
clients’ executives for applying in their future development of the information system
projects. Population in this study consists of 2 groups i.e. 40 implementers and 80
clients, respectively. The frequency, the average, the standard deviation and the
multiple regression analysis are used as the statistical methods for the analysis of the
data set.

The findings indicated that there are 3 key success factors which both sides
(implementers and clients) agree that they are important. They consist of the consultants
of SAP system, project management, and end-user training. In the point of views of
implementers, consultants of SAP system and project management are the two critical
factors that effect to the success of SAP implementation.On the other points, the clients
perceived that only the consultants of SAP system and end-user training influenced the
success of SAP implementation.

Therefore, top management of implementers and clients should keep
focusing in selecting the specialists and experienced consultants in implementing SAP
system for the government sector. The top management of implementers should
emphasize on how effectiveness of the end-user training which will help to improve their
clients’ satisfaction. Besides this, they should encourage the clients to participate inthe
project management. The top management of clients should pay attention to theend-user
training for the result of the using the system more efficiently. Participation in project
management can also be ensured that the system can meet their clients’ requirements

and system is worthwhile from the investment.



