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Abstract

The main propose of this study is to examine the implementation of New Public
Management (NPM) reform in Thailand and Singapore. The study focuses on two main issues:
firstly, factors influencing the NPM reform in the two countries, and secondly, the contents and
the processes of the NPM reform of both mentioned countries. Data and information regarding
the NPM reform in the case of Thailand are applicable to events and processes which were
practiced during 1997-2006 and those in the case of Singapore were implemented during 1990 -
2004.

In terms of methodology employed in this study, it is a documentary research. The
main sources of data are laws, rules and regulations issued by governments; including information
extracted from Acts of Parliament, Royal decrees, the resolutions of the council of ministers, and
government’s reform projects, books, articles, and research findings.

The results of this study are presented into two cases : Thailand and Singapore
respectively. For the case of Thailand, the study finds that there are three main contributing
factors leading to its NPM reform : the economic crisis in 1997; the pressure from international
organizations; and the elite decision-making from both politicians and bureaucrats.

Regarding second inquiry of this study in the case of Thailand, 3 major elements in
NPM currently are investigated : Result-based Management; Citizen - centered Management; and
Privatization. The researcher finds that the three elements of the NPM concepts have evidently
been implemented in Thailand. These NPM concepts are transformed into the applicable laws
rules and regulations. It is obvious from this study that the NPM concepts have influenced policy
making processes since 1997 but the implementations have evidently taken place since 2001
during the era of Thaksin’s government.

In the case of Singapore, the study shows that there are three main factors influencing
its NPM reform. Those factors are; 1) the economic competitiveness sustainability, 2) the policy
experience from abroad, and 3) the elite decision-making from both politicians and bureaucrats.

Regarding second inquiry of this study in the case of Singapore, 3 major elements in
NPM are investigated, namely, Results - based Management, Citizen - centered Management, and

Privatization. The researcher finds that the three elements of the NPM concepts are widely
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practiced in Singapore. Those concepts have been transcribed into various governmental reform
projects. The starting point of applying the NPM concepts in policy making processes is under
Lee Kuan Yew’s government. However, the implementation of the NPM concepts can be seen
much clearer in the succeeding Goh Chok Tong’s government.

In addition, the researcher also discovers the similar pattern of the reform in both
countries in three aspects. Firstly, the governments of the two countries focus both on the inputs
and processes as well as the results. They have established many effectiveness measures,
operational indicators, and the extensive application of the result-based budgeting system.
Secondly, both countries also pay more attention to what citizens need : providing better and
more effective services in response to the needs of the public. Lastly, the roles of the government
in two countries have changed from the main service providers as the “operators” to mere
“facilitators.”

The researcher recommends that future studies applicable to the NPM concepts at all
levels : the ministerial level, departmental level, and divisional level should be explored further
amongst state agencies. Such undertakings will provide a more obvious and insightful analysis for
the NPM concepts as practiced by the public organizations

Additionally, the historical approach method and the in-depth interview with key
stakeholders will yield a much more insight data of the reforms under study. Finally, other
significant variables not explored in this study should be further investigated to enhance the
extent and coverage of the NPM studies, for instance, the role of the bureaucrats, political system,

and sociodemographic changes.
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