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Abstract

The main proposes of this study are to examine the processes of defining
development strategies, key factors influencing successes, and problems as well as
threats regarding implementing strategies for results. Additionally, it also aims to
propose a pattern of strategy formation and implementation for local authorities. Five
local authorities from all regions selected for case studies receive King Prajadthipok
Golden Award by the King Prajadhipok’s Institute in 2006 for their excellent practices in
transparency and public participation. They are namely: Khon Kaen City Municipality
(hereafter KKCM), of Khon Kaen province; Phuket Provincial Authority Organization
(PPAQ) of Phuket province; Don Kaew Tambon Authority Organization (DK-TAO) of
Chiangmai province; Khao Sam Yod Tambon Authority Organization, (KSY-TAO), and
Umong Tambon Municipality (UTM) of Lamphun province.

This research illustrates that, firstly, the result of KKCM is that the poor can
sustainably survive by themselves. It is the issue of social welfare. The implementation is
under the strategy of “the strong help the poor” and is executed through the project
named “Khon Kaen people hold on together.” Secondly, PPAQO is famous for its result in
the field of education that students have knowledge for job opportunities in their areas. It
implements this issue via the “one school two system” strategy and manages it through
“the education cooperation” project. Thirdly, DK-TAO is excellent for its environment
management issue in which people and pig farm in communities can comfortably live,
utilize and own a biogas system together. Its implementation is under the strategy of
“crisis solution by community” and is executed via the project called “biogas” project.
Forthly, KSY-TAO is prominent in the field of education. It enhances opportunity for
equitable education for students from both urban and rural areas. Its strategy is hamed
“co-service” and is executed via the project of “Khao Sam Yod school establishment.”
Fifthly, the last, UTM has the result in the field of environment management. lIts
communities are clean with no garbage and garbage bins on the road. Moreover,
people in UTM accept the concept of “polluter pay principle.” Its strategy is to “reduce

garbage at its origins” via “clean street with no garbage bin” project. To reach these



results, what processes of strategy formation and implementation are needed, and what
are key factors that enhance the successes?

Additionally, the results of this research indicate that, in strategy formation
and implementation processes, there are 7 major steps; the first step is to analyze
policies and visions determined by top executives to identify grand directions. The
second step is to collect and analyze concerned data for gathering facts regarding
grand directions and looking for data of current and emergent matters. The third step is
to determine key issues and consult communities for specifying points that must be
done. The forth step is to define local development strategies for illustrating clear and
suitable methods and steps ready for implementation. The fifth step is to implement
strategies. In this step monitoring and evaluation are crucial for seeing progresses and
for learning proposes. The sixth step is to make the sense of belongings toward
communities. The sense of belongings motivates people to maintain their projects. The,
last, seventh step is to extend scopes of operations for building networks and co-
operations. Furthermore, there are 6 key factors playing great roles in reaching desired
results including; top executives with open mind and leadership, public participation via
special mechanisms responding to each own community’s identity, good relationships
between top executives and local council members, change agents leading
communities to change for better behaviors, officer's capacities for strategy
implementation with limited resources, and, the last, active and devoting communities.

Regarding problems and threats in strategy implementations, this research
finds that the local authorities as in case studies elaborate that they consider problems
and threats as learning processes. In fact, they do and learn step by step so that they
can reach desired results. Budget is not a problem because all activities have been
calculated and prepared. These 5 local authorities as in case studies execute strategies
within their budget capacities.

It is obvious that, from the literature review, the processes of strategy
formation defined by Ministry of Interior do not support the concept of local policy
implementations because, in defining strategies, they seriously stress on analyzing facts
and data of internal and external factors, and pay less attention to local policies. This

results in creating gaps between strategies and local policies. In contrast, the processes



offered by this research give an importance to constructing links between strategies and
local policies. Clear evidences can be noticed that top executives of the case studies
support and implement strategies by themselves.

The strategy formation and implementation pattern offered by this research
can be applied by all local authorities. Its focus is to bring policies to be successfully
implemented aiming for results. Specifically, results must respond to problems and
needs of communities. To receive current information of problems and needs from
communities, the pattern stresses on enhancing public participation in all steps of
strategy formations and implementations. However, it must be noted that social contexts
and situations of each areas must be seriously scrutinized and taken into the account

during applying this strategy formation and implementation pattern.



