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Objectives of this research are to identify contractor prequalification factors which include objective
factors and subjective factors; and to determine their weights from the viewpocints of owner and
contractor by using Analytic Hierarchy Process (AHP), to develop contractor prequalification
guideline based on AHP. The guideline proposed by this research incorporates subjective factors
which normally neglected by the traditional prequalification model because of its subjectiveness.
This research has 3 main conclusions. (1) The most important factors are a) past and present
performance b) financial stability ¢) human resources and manpower resources with the weights of 22.9,
22.4,19.0 respectively. (2) The factors weighted by owner and contractor most differently are a) past
and present performance (owner=22.9 percent , contractor=28.8 percent, difference=5.9 percent)
b) Organization and Management (owner = 12.7 percent, contractor =17.5 percent, difference = 4.8
percent) c) financial stability (owner = 22.4 percent, contractor = 18.9 percent, difference = 3.5
percent). This means that there is a significant gap between the qualification’s expected by owner
and those that contractor think to be expected by owner. (3) The research proposed the contractor

prequalification guideline which comprises 12 objective factors and 19 subjective factors.





