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Abstract

The research objectives were 1) to study the Phuket pineapple production
processes used by the members of the community enterprise group, and 2) to analyze
the Phuket pineapple production management of the members of the community
enterprise group in Thepkasattri Sub-District, Thalang District, Phuket Province.

The research was operated by collecting information from the people who
were the members of a community enterprise group of ‘Phuket’ cultivar pineapple
growers in Thepkasattri Sub-District, Thalang District, Phuket Province, total 20 persons,
by using interviews for collecting information about their production processes. The
group’s development methods were then synthesized through a participatory seminar via
Focus Group technique between members and relevant staff (15 persons). After that, the
received information was analyzed by comparison with the academic suggestions to find
development methods of pineapple production management by the members of the
community enterprise group.

The research results 1) indicated that pineapple production processes used
by the members of the community enterprise group of Phuket pineapple growers in
Phuket conformed to the academic suggestions in the parts of the planting time schedule,
planting instructions, weed control, flowering induction, and pest control, as well as
post-harvest practices. The operations used by the members of the community enterprise
group did not conform to the academic suggestions in the parts of planting preparation,
slip preparation, fertilizing, disease control and prevention, insect control and prevention
as well as information recording. Nevertheless, the members of the community enterprise
group could harvest on average 4,301.92 kg per rai (1 rai=1,600 m?) and had average
income of 40,196.88 baht per rai. 2) Therefore, the proper development methods of
pineapple production management by the members of the community enterprise group
of Phuket pineapple growers should be conducted as follows: (1) plan the planting
schedule to match market demand, (2) select nearby disease-free slips or other propagules
of uniform size, (3) reduce the rate and frequency of fertilizing, (4) increase knowledge
and understanding about the use of chemicals to prevent treetop and core rotting
disease, stunted fruit disease including the chemicals for control and prevention of
mealy bugs, scale insect, thrips and mites, and finally, (5) give priority and attention
to information recording.

Keywords: Phuket Pineapple, Phuket Pineapple Production Management, Phuket Province
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