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Abstract

This research aims to study: (1) basic information on the members of the
bio-organic fertilizer production group in Wang RongYai Sub-district, Sikhio District,
Nakorn Ratchasima Province (2) the condition of management of the bio-organic
fertilizer production group (3) problems and obstacles of the bio-organic fertilizer
production group (4) development approach for management of bio-organic fertilizer
production group.

The study employed both qualitative and quantitative research methods.
The quantitative data collection used the data from the database of registered group
member in a total of 270 people. The statistics for analyzing the data were frequency,
percentage, and mean. The interview and focus group method were used for collecting
qualitative data from the data provider group that used purposive sampling and collection
of related documents. The interview was conducted with those people involved in the
management of bio-organic fertilizer production group in a total of five people. The
focus group was a meeting of stakeholders from the bio-organic fertilizer production
group in a total of 15 people. Content analysis was used for data analysis.

The study results showed that the members of the group were males more
than females, average age 49 years, educated lower than fourth year of elementary
level, mainly farmers, owned agricultural areas averagely 33 rai and one-third of areas
rented, with average annual household income 186,640 baht and average amount of
share 817 baht per person. The bio-organic fertilizer production group was the
association of farmers which aims to produce bio-organic fertilizer to use within their
own group and make profit under the administration of committees and difference
divisions. The main product was bio-organic fertilizer pellet. Raw materials and
labors were mainly from group members. The bio-organic fertilizer products were
mainly sale to members group and local farmers. The Budget was fund by Wang
Rong Yai Sub-district Administrative Organization and from the share of the
members. The dividend was not exceeding 40 percent of the annual profit. The main
problems of groups consist of lack of committee’s participation, non-branded for the
products, no office for committees, no regulations of the group, and lack of inspection
of the quality of bio-organic fertilizer. The development approach for management of
the group consists of three strategies as follows: 1) management: Expand the fertilizer
plant and raise fund from the sale of shares to the group members 2) Production:
Gather enough raw materials for bio-organic fertilizer production and hire more
workers to meet production capability 3) Marketing: Increase the prices of organic
fertilizers and establish the brand for bio-organic fertilizer products.

Keywords: Bio-Organic Fertilizer, Bio-Organic Fertilizer Production Group,
Group development approach, Nakorn Ratchasima Province
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