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The research aimed 4 objectives to 1) study hotel’s situation of hotel supply
chain 2) explain the readiness of hotel supply chain 3) explain opportunity and threat
of hotel business 4) to develop hotel supply chain in Hua-Hin, Prachuap Khirikhan
Province : under ASEAN Economic Community. Population sample was non
probability sampling in purposive sampling with general managers and managers in 8
departments i.e Front Office Manager, Housekeeping Manager, Food & Beverage
Manager, Security Manager, Sales & Marketing Manager, Accounting Manager, Engineer
Manager, and Human Resourece Manager in 7 hotels with 100 — 300 rooms and 3-4
stars in Hua-Hin, Prachuap Khirikhan Province. Research tools was in-depth
interviewing and non - participant observation methods in 63 interviewees.

The research findings in the readiness of hotel supply chain was 1) present
situation’s supply chain hotel in 8 departments which was Front Office Manager,
Housekeeping Manager, Food & Beverage Manager, Security Manager, Sales &
Marketing Manager, Accounting Manager, Engineer Manager, and Human Resourece
Manager had to work together and connected with information technology each
other. 2) the readiness in English communication had to improve fastest in order to
communication with international people before ASEAN Economic Community. 3)
hotels had a chance to select workers and exchange ideas each other ,location is
near Bangkok, several tourist attractions. Thai & international tourists coming to
Thailand increase in each year. Moreover, tourists can do 1 visa and travel all around
10 ASEAN countries 4) the approach to developing hotel supply chain was one stop
service to serve customers by calling to operator only 1 number. Customers can
order anything. Furthermore, information technology can book rooms and then
quickly connect to a front officer including intranet connecting each departments

with low cost.



