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The purpose

The purpose of this scarch was to study the problems and management styles of
the cooperative —based marketing demonstrative centers, and to develop management styles
that use the AIC - technique in participatory phase as the case study of Thumbol Nong —
tao , Maung District , Utaithance.

The population of the scarch was the cxecutive committee , the consultant
committece and the members of demonstrative center at Thumbol Nong —tao , Maung
District , Utaithance.5

The research instrument involved with (1) A 5—scale check —list questionairc that
divided toin six parts with 38 items : saving , capital , selling , marketing , accounting
and finance problems, with 0.85 of the validity level, and (2 ) the open— ended
questionnaire to ask for the comments on cooperative — based management styles. The data
were collected through AIC committee meeting, followed the process of A : appreciation
,I : Influence , and C : Control. The data were analyzed by the descriptive statistics :

percentage , mean ( L) and standard deviation ( O).



Finding :

It was found that the process of investment system was the circle of fund
finding. The cost of fund was divided into 3 parts : cost of goods, public utility and
wage. As we inspected these costs from the monthly scripts and goods, money would
turn back to become the cost continuously through out the training cycle. The committce
should acquire knowledge and training at beast once a year, and should exchange the
knowledge with another successful group. For the members, the centers should do the
promotion to support the fund or budget, assist seeking material resources, procure the
markets both in and out of the community , and offer training for knowledge skill and
carecr development. The centers should be using the information system in marketing
planning to survey the necds of customers, and using credit system in the distribution
process.

For the center, staffs should procure more document cabinets for filling and
scarching the accounting and finance data. They should be trained through on — the — job
training method. The centers should appoint the additional staff to responsible for
economic status and their committee. The important indicators of the centers were the

growth ratc of goods sold and the annual profit.





