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-The Objective of this Study was to investigate 1) project intrinsic criteria 2) project
extrinsic criteria 3) the impact of the project and 4) problems related to the success of the
project. Data collected from evaluation reports by volunteer teachers from 1992 — 2004; 2004
summer volunteer teachers and former volunteer teachers, one-year volunteers teachers, present
and former project committees and other people involved in the project i.e., students, parents,
‘monks and Thai communities in America. Scriven’s evaluation model was used. Research
instruments were interview protocol and questionnaire. Descriptive statistics and content
analysis were employed to analyze the data.
Results can be concluded as follow:
1) Intrinsic Evaluation Criteria 1.1) outcomes of the project as of 5 objectives were
1.1.1) to demonstrate education provision for children and youths in foreign countries for other
educational institutes and Chulalongkorn University Faculty of Education research laboratory:
the 21-year project started in 1981 to the present (2001) had success in management. There were
increasing in number of Wat Thai in The United State of American and Australia totally 19 wat
and one Embassy. However, at the present there were only 11 wat. The reasons were 1) it was a
demonstration project; 2). Some wat didn’t meet the project’s requirements; 3) several education
institutions managed this kind of project 1.1.2) to educate Thai children and youths in foreign
countries Thai language and culture in order to create Thainess which will be useful for Thailand
in the future: the project had been attaining the goal, i.e. developing the curriculum helping Thai
children and youths learn Thai language and culture. Some of them could get the diplomas form
the Department of Non-formal Education, Ministry of Education (DNE), 1.1.3) to educate Thai
children and youths in foreign countries the essence of Thai nation, Buddhism and the Kings: the
prdject ran the extra activities according to set goals in terms of Thai nation, Buddhism and the
Kings 1.1.4) to develop friendship and unity between Thai people in foreign countries and in
Thailand: the project would be able to develop friendship and unity between Thai people in

foreign countries and Thailand 1.1.5) to develop direct experiences of volunteer teachers in
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foreign countries for Faculty of Education members, alumni and present students and to have
them a chance to experience foreign society, culture and educational system: the project reach |
the goal. There were two kinds of volunteer teachers: the summer and the one-year. After
coming back to Thailand, the volunteer teachers brought back experiences to use in instruction
and in their daily lives. Some of them went back to pursue their study in the United State. 1.2)
the relation between project’s structure and running: the project’s structure and running were
going to the same direction sincé the curriculum was well developed. The core curriculum was
clear and presented content appropriate to the development of the learners in Thai language, Thai
music and dance subject gfoups. Besides, there were training programs for volunteer teachers
before going to work. 1.3) project personnels’ perception and attitude toward the project: the
project had made the university well known. It was a useful project and able to reach the goal.
1.4) project stakeholders’ perception, attitude and belief toward the project directly and
indirectly: 1.4.1) parents: all the parents had a good attitude toward the project from the
beginning of the project until now, 1.4.2) Wat: wat was the center of education. Besides Thai
people came to wat to join activities arranged by the project and wat. This helped wat run the
project fully.

2. Extrinsic Evaluation Criteria 2.1) stakeholders were satisfied in project running in
the good level in terms of volunteer teachers’ devotion to work, the relation of volunteer teachers
to the leamers and the relation of volunteer teachers to the parents; slightly unsatisfied in
recruitment of volunteer teachers. The suggestion for the recruitment was selecting the teachers
with intellectual and emotional maturity, and having the special abilities. 2.2) stakeholders were
most satisfied to volunteer teachers in terms of their devotion to work. The second level of
satisfaction was the relation to children and to the parents. Less satisfaction was the problem of
the relationship among the volunteer teachers in some years which led to less effectiveness of
working. The community was most satisfied to volunteer teachers in terms of the good
relaltionship to the community and the responsibilities to teach and assist wat’s chore. 2.3) in
terms of children’s achievement: from 1987 — 2003, 53.3 % of the total number of the children,
grade 1 — 10, took the exam from DNE During the period of 17 years, there were 12 years that

the children were able to pass the exams as set to cretieria which equaled to 75 %.
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3. The impact of the project to the stakeholders:

3.1 thechildren were able to communicate by Thai language value Thai culture.
This would help them as the special abilities pursue the study in higher education in the
United States. Also, they could use the results to study in Thailand if they wanted to.

 3.2the volunieer teachers were able to apply the curriculum and teaching
methods with Thai students in Thailand. This made them famous and be able to benefit the
Thailand.

3.3 the parent gained some knowledge and skills from extra activities taught be
volunteer teachers, The parents had more contact to wat and among the parents through the
project activities. Also they had better understanding about Thailand.

3.4 The monks had a chance to teach the ethics, culture and value of religion.
This made their role as missionaries clearer.

3.5 The project helped Thai society more unity.

3.7 The project was running continuously by the committees. The curriculum
and instruction were improved yearly.

5. Problems or difficulties of the project: 1) There was no curriculum in ypreschool
level. At the elementary and secondary levels, somecontents in the curriculum were not
appropriate to children. 2) The amount of teachers was not enough. 3) Some classrooms were not
suitable. 4) The abilities and knowledge of the children were different. This made teaching less

effective. 5) Working between the project and wat still had some minor problems.





