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Abstract

The Study of logistics management of ornamental fish in Thailand has the objective
to understand the production and marketing of ornamental fish. Survey and indepth interview
were used in order to gain information about logistics management and problems in ornamental
fish business. Secondary data was gathered from research council of logistics management of
ornamental fish in Thailand . For content analysis indepth interviews were conducted for those
parties involved in the business of ornamental freshwater fish , such as owners , ornamental fish
farm Department of Fisheries official, business exporters and the air carriers.

The study found that ornamental fish market in Thailand compose of two parts: the
first part is production for domestic market and the second part is production for export market.
Domestic market obtain fish supply from 1) fish from aquaculture whice use parents stocks from
both, native fish of Thailand and imported fish as broodstock. This import includes the fish sold
to customers on the route to market 2) natural fish from the catch, which is native of Thailand.
The second market is international or export market. There are two business type, one is farmers
who raise the fish and export directly by themselves and another is the business who gather
ornamental fish from farmers and only do export business.

For importing ornamental fish the flow of information start from the customer
through the ornamental fish farmer. For the domestic market, demand information flow from the
retailers in each province to a wholesaler in Bangkok. Procurement start from wholesaler in

Bangkok, decision was made on supply sources ether, from aquaculture or natural catch.



The information then is passed on to the importer to place the order for import .A wholesaler or
importer may receive information directly from the customer as well, in the case of exotic fish
and high price fish.

For the export markets, customer from different countries, must check the type of
fish availability through the exporter before placing orders. When the export order is confirmed,
exporters who export their own culture will prepare the fish to be ready for exports. For
exporterwho collect fish from different farms for export have to make sure that the fish are
disease free then stop feeding for 2 days to prepare the fishes before export. While waiting the
exporter need to process health certificate for export. In the meantime, contact the agent to export
tonnage Airlines and prepare documents for export. After being confirmed by agency they will
pack the fishes in a bag with the appropriated density and fish size. Fish should be left in the
container for 1 day then change into the new bag, new water with new oxygen. Prompt and load
the ornamental fish into the box labeled clearly about the variety then packing is completed.
Exporter representatives will process to get the fish document needed form the Department of
Fisheries. After going through the custom fish will be sent to the final destination.

The study found that logistics management of ornamental fish in Thailand is
sophisticated document management. The lack of flexibility in the interaction between entities.
Transportation take a long time when compared with other countries because the lack of unity in
the corresponding lack of understanding between the public and private sectors. The limitations
of the data link between the Department of Fisheries and the Department of Customs. Lack of
detailed data because the data was stored in the weight of the fish is exported and the value of fish
exports, which in fact is should be a separate by species of fish because each species vary greatly
in cost. The lack of useful information in the fish business. When one can identify the fish it will
be carier to analyzed to and produce fish more appropriately. Now the business is involved in the
preparation of the single window in such a way that in the midst of trial. It is expected that the
business will benefit greatly including streamline operations. The rapid increase in exports would

lead to a satisfied customer. To the growth of ornamental fish business of Thailand in the future.



