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The objectives of this research were to study external factors affecting internal factors of contractor
organizations and to model relationships of the external factors and their effects by using the
principle of path analysis. The model was built under the theory of PEST analysis as the main
concept. The data were obtained from 382 focus groups in Bangkok and perimeters. Business
owners, CEOs, engineers, who have more than 10 years of experience in construction industry, were
the target group. The study shows that significant factors affecting the existence, growth and
expansion of construction companies are political and legal factors (political situations, government
policies towards investment and real estate Jlaws), economics factors (economic situations, fuel price
and material price), social factors (changing of building designs and public deprecation), and
technological factors (modern machines and communication technology). The relationship of these

factors was presented through the path analysis model in this study.





